ML205M: Syllabus Dr. John R. Cionca

Summer 2007 Bethel Seminary
Mod T: June 4, 11, 18, 25 & July 9 e-mail: j-cionca@bethel.edu
Monday, 5:30 - 10:00 p.m. web site: http://www.bethel.edu/~jcionca

651-638-6163
Office: B205

PERSONAL AND MINISTRY DEVELOPMENT

COURSE DESCRIPTION

Personal and Ministry Development focuses on key issues and resources essential to the practice
of effective ministry over the long haul. This integrative seminary will assist participants in
becoming students of themselves, the church and the culture. Personal growth areas include:
clarifying ministry values and priorities, serving out of one's uniqueness, maintaining adequate
reserves, the art of listening, handling criticism, managing expectations and serving through
seasons of ministry. Professional growth areas include: team leadership, building healthy
congregations, dealing with congregational expectations, understanding cultural trends,
implementing change and navigating ministry transitions.

LEARNER OUTCOMES: The student will:

Identify personality and skill strengths for greater self-awareness and ministry effectiveness.
Appreciate the benefits of complementary giftedness when expressed in team ministry.
Discover a model for assessing and improving congregational health.

Develop a personal ministry action plan.

Construct a functional resume.

Establish criteria for positive ministerial evaluation, including career direction and transitions.
Understand how to identify, clarify and cope with multiple congregational expectations.
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Examine significant cultural trends, and articulate strategies for effective ministry within the
shifting culture.

9. Analyze important resources for ongoing personal and professional growth.

TEXTS:

Cionca, John R. Before You Move: A Guide to Making Transitions in Ministry. Grand Rapids,
MI: Kregel Publications, 2004. ISBN 0-8254-2392-9

Cionca, John, ed. Dear Pastor: Ministry Advice from Seasoned Pastors. Loveland, CO: Group
Publishing, 2006/2007. ISBN 978-0-7644-3436-5

Mclntosh, Gary. One Size Doesn’t Fit All. Grand Rapids, MI: Fleming H. Revell, 1999.
ISBN 0-8007-5699-1

Miller, Dan. 48 Days to the Work You Love. Nashville, TN: B & H Publishing, 2007.
ISBN 978-0-8054-4479-7

DVD:

Cionca, John R. Catching the Wind of the Spirit: Charting Your Church’s Future. DVD
Presentation. [Available for loan or purchase in class]

ML205MT-SM07-CIONCA.DOC
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PROFILES
Dimensions of Leadership Profile [Available in class for $12]
Situational Leadership Profile [Available in class for $9]

COURSE REQUIREMENTS

1. Regular Attendance/Participation:
Credit awarded through on-time papers, presentation, and discussion [20 hours in class; 10%
of grade]. Late Assignments will not be awarded a grade higher than a C.

2. Reading of Required Texts and Articles and Viewing of DVD: Approximately 800 pages
of assigned readings at 25 pages per hour plus 3 hours allowed for viewing of DVD [35
hours—Credit awarded when reading report submitted with respective integrative paper].

3. Integrative Papers:

Four integrative papers form the basis for text application and discussion group preparation
on days indicated in the schedule. Each 1500 word (minimum) paper will focus on
application, transference and integration of the respective authors' key concepts to the
student's current or anticipated ministry setting. Application of insights gained from the
writers is the sole task of each paper. Do not review the books—Go Straight to personal
and programmatic application. Use 12-pt. font; attach a reading report stating the number
of pages read. Papers are due at the beginning of class on the dates assigned [7 hours per
report—28 hours; each paper is worth 15% of grade].

4. Collection of Prayer Requests
Contact your church’s leadership to collect the last three weeks of prayer requests from the
members of the congregation. Compile the list. What do the requests tell you about who's out
there? Attach a 250 word summary report to the requests. [4 hours; 5% of grade].

5. Final Reflection Paper:

This paper should be a minimum of 2500 words and summarize the student’s reflections on the
following topics:
Personal ministry strengths
Personal contribution you bring to a ministry team
Topics/Issues worth implementing as you develop teams effectiveness
Questions/Issues that I have regarding my church’s current approach to ministry
Challenges before me as my church tries to address emerging cultural issues
Strategies and practices that I will engage in to assure personal and congregational
financial health
Career directions and ministry opportunities that would like to consider/pursue

A guideline for writing is approximately 400 words per topic, utilizing either prose or a bulleted
format. The paper will end up a cross between a journal, action plan and for future study guide. A
paper of this nature, answering the question above, could be written prior to taking this class.
Therefore this assignment will be evaluated based on coursework reflection and integration [14
hours is allotted for the assignment; the paper is worth 25% of grade].
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GRADING:

Prayer Requests
Final Reflection Paper

The professor will ascribe:
an “A” if the assignment is met with distinction, excellence, and beyond

requirements.

Regular attendance/participation
Reading and Integrative papers (4 x 15%)

Total:

10%
60%

5%

25%

100%

a “B” if the assignment is generally above average.

a “C” if the assignment is satisfactorily completed.

Page 3

The student’s course grade will be the total of all assignments, based on the scale below:

A+

98 | B+
95| B
92 | B-

88
85
82

C+
C
C-

78
75
72

D+ 68
D 65
D- 62

F Below 62
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MobD T COURSE SCHEDULE

DATE TorICS ASSIGNMENTS DUE
Discovering Personal Uniqueness
6/4 Personality and Skill Strengths Read 48 Days to the Work You Love
Sharpening Your People Skills Due: Integrative Paper on 48 Days
Personal Dimensions of Leadership
Building Healthy Congregations
An Open Door to a New World: View: DVD—Catching the Wind of the Spirit.
6/11 Culture Shifts that Impact Ministry
The Art of Listening Due: Listing of Church Prayer Requests
Margin and Time Management
Ministry Values—John 17
Situational Leadership Read: One Size Doesn’t Fit All
6/18 Staffing Congregational Ministries Due: Integrative Paper on One Size Doesn 't Fit
Team Leadership All
Effective Meetings
Coping with Congregational Expectations
Handling Criticism Read: Before You Move A Guide to Making
Coping with Stress Transitions in Ministry
6/25 Pastoral Transitions and Assessment
Finances Due: Integrative Paper on Before You Move
Managing Personal Finances
Developing Resources for Ministry
Read: Dear Pastor: Ministry Advice from
7/2 No Class on Holiday Monday Seasoned Pastors
Submit: Integrative Paper on Dear Pastor
Email to j-cionca@bethel.edu
7/9 Course Synthesis and Application

Seasons of Life and Ministry
Learning from the Vets
Keeping the Big Picture

Due: Final Reflection Paper

All Assignments are Due on their Scheduled Date
Late Assignments cannot receive a grade higher that a C
No work for this course will be accepted after 7/9/07
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PERSONAL AND PROFESSIONAL DEVELOPMENT IN MINISTRY
SELECTED BIBLIOGRAPHY

Abrahamson, Eric. Change Without Pain: How Managers Can Overcome Initiative Overload,
Organizational Chaos, and Employee Burnout. Boston: Harvard Business School Press, 2004.

Anderson, Lynn. Navigating the Winds of Change: How to Manage Change in the Church. West Monroe:
Howard Publishing Co., 1994.

Armour, Michael C. and Don Browning. Systems-Sensitive Leadership: Empowering Diversity without
Polarizing the Church. Joplin: College Press Publishing Company, 1995.

"The Arts of Criticism ... Giving and Taking." Video tape available from Kantola Productions, 55 Sunnyside
Avenue, Mill Valley, CA 94941-1924.

Banks, Robert and Julia Banks. The Church Comes Home. Peadbody, MA: Hendrickson Publishers, 1998.

Barna, George. The Power of Team Leadership. Colorado: Waterbrook Press, 2001. ISBN 1-57856-424-7

. Revolution. Carol Stream, IL: Tyndale House Publishers, 2005.

Blanchard, Ken and Phil Hodges. Lead Like Jesus. Nashville, TN: Thomas Nelson, 2005. ISBN 978-0-8499-
1872-8

Blanchard, Kenn and Associates. Leading at a Higher Level. Upper Saddle River, New Jersey: Prentice Hall,
2007. ISBNO-13-234772-5

Blanchard, Kenneth and Michael O’Connor. Managing By Values. San Francisco: Berrett-Koehler
Publishers, 1997.

Borden, Paul D. Direct Hit: Aiming Real Leaders at the Mission Field. Nashville, TN: Abingdon, Press,
2006. ISBN 978-0-687-33194-9

Bridges, William. Managing Transitions: Making the Most of Change. Reading: Addison-Wesley
Publishing Company, 1991.

Brock, Lillie R. and Mary Ann Salerno. The Inter Change Cycle. Falls Church: Bridge Builder Media, 1994.

Cladis, George. Leading the Team-Based Church. San Francisco: Jossey-Bass Publishers, 1999. ISBN 0-
7879-4119-0

Cordeiro, Wayne. Doing Church as a Team. Ventura, California: Regal, 2001. ISBN 0-8307-2652-7

Covey, Stephen R. Principle-Centered Leadership. New York: Summit Books, 1991.

Creating a Culture of Connectivity in Your Church. Loveland, CO: Group Publishing, 2005.

Dingman, Robert W. In Search of a Leader: The Complete Search Committee Guidebook. Westlake
Village: Lakeside Books, 1989.

Ellis, Lee and Larry Burkett. Finding the Career That Fits You. Chicago: Moody Press, 1994.

Engstron, Ted and Paul Cedar. Compassionate Leadership: Rediscovering Jesus’ Radical Leadership Style.
Ventura, CA: Regal Books, 2006. ISBN 0-8307-4188-7

The Executive Library. CEO Library Cassette series. Audio-Tech, 117 W. Harrison Bldg., 6™ Floor, Suite A-
461, Chicago, IL 60605.

Farris, Lawrence W. Ten Commandments for Pastors Leaving Congregations. Grand Rapids, MI: William
B. Eerdmands Publishing Company, 2006. ISBN 978-0-8028-2924-5

Faulkner, Brooks, R. Forced Termination: Redemptive Options for Ministers and Churches. Nashville:
Broadman Press, 1986.

Frazee, Randy. The Come Back Congregation: New Life for a Troubled Ministry. Nashville: Abingdon
Press, 1995.

Frost, Michael and Alan Hirsch. The Shaping of Things to Come: Innovation and Mission for the 21"

Century Church. Peabody, MA: Hendrickson Publishers, 2003.

Gates, Bill with Nathan Myhrvold and Peter Rinearson. The Road Ahead. New Y ork: Viking/Penguin, 1995.

Goleman, Daniel. Primal Leadership: Realizing the Power of Emotional Intelligence. Boston,
Massachusetts: Harvard Business School Press, 2002. ISBN 1-57851-486-X

Hesselbein, Frances, Marshall Goldsmith, and Richard Beckhard, eds. The Leader of the Future: New
visions, strategies, and practices for the next era. San Francisco: Jossey-Bass, 1996.

. Organization of the Future. San Francisco: Jossey-Bass Publishers, 1997.
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Jones, T. Postmodern Youth Ministry. Grand Rapids: Youth Specialties, Zondervan, 2000.
Katzenbach, Jon R. and Douglas K. Smith. The Discipline of Teams. New York: John Wiley & Sons, Inc.,
2001. ISBN 0-471-38254-X
Kotter, John P. The Heart of Change: Real-Life Stories of How People Change Their Organizations.
Boston, MA: Harvard Business School Press, 2002. ISBN 978-1-57851-254-6
LaHaye, Tim. If Ministers Fall, Can They Be Restored? Grand Rapids: Zondervan, 1990.
Leider, Richard J., and David A. Shapiro. Repacking Your Bags: Lighten Your Load for the Rest of Your
Life. San Francisco: Berrett-Koehler Publishers, 1995.
Lencioni, Patrick. Death by Meeting. San Francisco, CA: Jossey-Bass, 2004. ISBN 0-7879-6805-6
Lencioni, Patrick. The Five Dysfunctions of a Team. San Francisco, California: Jossey-Bass Publishers,
2002. ISBN 0-7879-6075-6
London, H.B., jr. & Neil B. Wiseman. The Heart of a Great Pastor: Affirming Wisdom for Leaders of Every
Generation. Ventura, CA: Regal Books, 2002006. ISBN 0-8307-4280-8
London, H. B. Jr. "Power Preaching for Today's Pastors." Cassette tape, Volume 22 in Pastor to Pastor
Series. Colorado Springs: Focus on the Family. ISBN 1-56179-498-8
MacMillan, Pat. The Performance Factor. Nashville, Tennessee: Broadman and Holman Publishers, 2001.
ISBN 080542375-3
Malphurs, Aubrey. Developing a Vision for Ministry in the 21" Century. Grand Rapids, Michigan: Baker
Books, 1999. ISBN 0-8010-9087-3
Mclntosh, Gary L. One Church, Four Generations: Understanding and Reaching All Ages in Your
Church. Grand Rapids, MI: Baker Books, 2002.
. One Size Doesn’t Fit All: Bringing Out the Best in Any Size Church. Grand Rapids, Michigan:
Fleming H. Revell, 1999. ISBN 0-8007-5699-1
. Staff Your Church for Growth: Building Team Ministry in the 21° Century. Grand Rapids,
Michigan: Baker Books, 2000. ISBN 0-8010-9095-4
Moore, Christopher C. Opening the Clergy Parachute: Soft Landings for Church Leaders Who Are Seeking
a Change. Nashville: Abingdon Press, 1995.
Murphy, Emmett C. Leadership 1Q: A personal development process based on a scientific study of a new
generation of leaders. New York: John Wiley & Sons, 1996.
Mylander, Charles. Running the Red Lights: Putting the Brakes on Sexual Temptation. Regal Books:
Ventura, 1986.
Prinzing, Fred W. Handling Church Tensions Creatively: Adjusting Twelve Tensions to Avoid Conflict.
Arlington Heights: Harvest Publications, 1986.
Ramey, Robert H., Jr. The Pastor’s Start-Up Manual: Beginning a New Pastorate. Nashville: Abingdon
Press, 1995.
Rima, Samuel D. Rethinking the Successful Church: Finding Serenity in God’s Sovereignty. Grand Rapids,
MI: Baker Books, 2002. ISBN 0-8010-9117-9
Schaller, Lyle E. The InterVentionist. Nashville: Abingdon Press, 1997.
. The New Context for Ministry: Competing for the Charitable Dollar. Nashville: Abingdon
Press, 2002. ISBN 0-687-06580-1
Shawchuck, Norman and Roger Heuser. Leading the Congregation: Caring for yourself while serving the
people. Nashville: Abingdon, 1993.
Shelley, Marshall. Leading Your Church through Conflict and Reconciliation: 30 Strategies to Transform
Your Ministry. Minneapolis: Bethany House Publishers, 1997.
Shelton, Lee. "Creating Teamwork: Proven techniques for increasing the output, quality and creativity of your
staff." Audio Tape Seminar. Boulder: CareerTrack Publications, 1989.
Shula, Don and Ken Blanchard. Everyone's a Coach: You can inspire anyone to be a winner. Grand
Rapids/New York: Zondervan/HarperBusiness, 1995.
Sommer, Bobbe. "How to Set and Achieve Goals: Get focused to take immediate, effective action." Volume 2
of Live Video Seminar. Boulder: CareerTrack Publications, 1989.
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Steinke, Peter L. How Your Church Family Works: Understanding congregations as emotional systems.
Bethesda, MD: Alban Institute, 1993.

Westing, Harold J. Church Staff Handbook: How to Build an Effective Ministry Team. Grand Rapids,
Michigan: Kregel Publications, 1997. ISBN 0-8254-3973-6

White, James W. Intergenerational Religious Education. Birmingham, AL: Religious Education Press,

1998.

Wren, J. Thomas. The Leader’s Companion: Insights on Leadership through the Ages. New York: The Free

Press, 1995. ISBN 0-02-874091-2



