
mldc720-f07-cionca-rev.doc : 11/15/2007 10:47 AM 

ML/DC720: Syllabus Dr. John R. Cionca 
Fall 2007 Bethel Seminary 
Sept. 24 – Dec. 7 Office: B205; 651-638-6163 
Tuesdays, 1:00 p.m. – 5:00 p.m. e-mail: j-cionca@bethel.edu 
 http://www.bethel.edu/~jcionca 
 
 

UNDERSTANDING CONGREGATIONAL SYSTEMS 
 
 
COURSE DESCRIPTION: 

 Understanding the Congregation is a study of the local church as a living organism and dynamic 
organization. Each congregation is unique in identity, context, process and program. Effective 
ministry requires a full and accurate interpretation of church life. This course develops models, 
methods and tools for the analysis of a congregation. The analysis provides a basis for the creation of 
ministry strategy and problem solutions. Its focus is understanding and developing healthy, missional 
churches. 
 
LEARNER OUTCOMES: The students will: 

1. Identify essential principles of church health and growth. 
2. Analyze five approaches to congregational assessment. 
3. Examine one’s own church experience, evaluating the health of that congregation. 
4. Develop a model for describing essential principles for church health. 
5. Review principles for implementing careful change within the congregation. 
6. Delineate ministry strategies for each health principle. 
7. Design a coaching plan for moving a congregation from stagnation to spiritual transformation. 
 
REQUIRED TEXTS: 
Cole, Neil. Organic Church: Growing Faith Where Life Happens. San Francisco, CA: Jossey-Bass, 

2005. ISBN 0-7879-8129-X 
Rainer, Thom S. and Eric Geiger. Simple Church: Returning to God’s Process for Making Disciples. 

Nashville, TN: Broadman & Holman, 2006. ISBN 0-8054-4390-8 
Stanley, Andy, Reggie Joiner & Lane Jones. 7 Practices of Effective Ministry. Sisters, OR: 

Multnomah, 2004. ISBN 1-59052-373-3 
 
ONLINE ARTICLE: 
Moriarty, Maureen. "Workplace Coach: The best leaders are a mixture of styles." Seattle Post-

Intelligencer, August 19, 2007. 
http://seattlepi.nwsource.com/business/328225_workcoach20.html  

 
SUPPLEMENTAL TEXTS: 
Callahan, Kennon L. Twelve Keys to an Effective Church. San Francisco, CA: Harper Collins 

Publishers, 1983.   ISBN: 0-06-061297-5 
Easum, William M. The Complete Ministry Audit. Nashville, TN: Abingdon Press, 1996.   

ISBN: 0-687-01817-X 
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Macchia, Stephen A. Becoming a Healthy Church. Grand Rapids, MI: Baker Books, 1999.   
ISBN: 0-8010-1177-9 

Schwarz, Christian A. Natural Church Development. Carol Stream, IL: Church Smart Resources, 
1996.   ISBN: 1-889638-005 

 
COURSE REQUIREMENTS: 
 
1. REGULAR ATTENDANCE AND PARTICIPATION: Attendance and Participation: Since this class 

includes group interaction/participation, regular attendance is expected for all sessions. One 
prearranged absence is permitted without affect on your grade. Each additional session missed 
will lower the grade ½ a letter grade. Three tardies are equivalent to an absence. Regular 
attendance and participation in class sessions equals a total of 30 hours class time. Three sessions 
of this course will meet off-campus, at churches in the community. On November 6, 13 & 20 the 
class will begin with a 12:30 PM lunch at the host church. These three sessions will conclude at 
4:00 PM. Maps are located on pages 5-7 of the syllabus. Car pooling will be encouraged. 

 
2. READING OF REQUIRED TEXTS: Approximately 600 pages of assigned readings at 25 pages per 

hour [24 hours worth up to 10% of grade when reading report submitted—page 8]. 
 
3. SUMMARY EVALUATIVE REPORTS: Teams of 2­3 classmates will submit a 1500-word, 

(minimum) evaluative report, based on the staff interviews, one per church visited. The criteria 
for measurement are the health principles outlined in CCW church health composite model [5 
hours are allotted per report, for a total of 30% of grade, 10% per report]. 

 
4. HEALTH PRINCIPLE STRATEGY PAPER: Select one principle impacting church health and write a 

research paper with a minimum of 2,000 words, describing how to strengthen that factor. Use 
contributions from ten sources (preferably from recent conferences, journals or books) other than 
course textbooks. Students should prepare to make a 15 minute presentation on their health 
principle on November 27th. A 1-2 page handout for each classmate is encouraged [18 hours are 
allotted for this assignment; 30% of grade]. 

 
5. TEACHING/PREACHING PLAN: The teaching/preaching plan will list themes and passages dealing 

with principles of congregational health. Each item on the list should include: 1) theme; 2) 
passage; and, 3) a full paragraph description of how the text will be used to illustrate church 
health, based on factors from the CWS Model. (See sample on page 7.) Plans with at least 15 
appropriate texts and themes will receive a “C”; plans with at least 25 appropriate texts and 
themes will receive  a “B”; and plans with at least 35 appropriate texts and themes will receive an 
“A” for the assignment [18 hours are allotted for the teaching/preaching planning, with 30% of 
grade]. 

 
GRADING: Participation, Assigned Reading with Report 10% 
 Summary Evaluative Reports (3 x 10%) 30% 
 Health Principle Strategy Paper 30% 
 Teaching/Preaching Plan  30% 
  Total: 100% 
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The professor will ascribe: 
• an “A” if the assignment is met with distinction. 
• a “B” if the assignment is above average. 
• a “C” if the assignment is satisfactorily completed. 
 
 
The student’s course grade will be the total of all assignments, based on the scale below: 
 

A 95% B 85% C 75% D 65% 
A- 92% B- 82% C- 72% D- 62% 
B+ 88% C+ 78% D+ 68% F  Below 62% 

 
 
Academic Course Policies: 
Please familiarize yourself with the catalog requirements as specified in Academic Course Policies 
document found at the end of this syllabus. You are responsible for this information, and any 
academic violations, such as plagiarism, will not be tolerated. 
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COURSE SCHEDULE 

DATE TOPIC OF DISCUSSION ASSIGNMENTS 

Sept 25 Course Introductions 
Biblical/Theological Foundations 
Principles of Church Health 

 

Oct 2 Identity, Context, Process & Program 
 
Practices of Effective Ministry 

Read: All of 7 Practices of Effective 
Churches 

Oct 9 Vision and Values  
 
Simplifying Church 

Read: All of Simple Church 

Oct 16 Rural Church Ministry 
    Guest—Pastor Ned Eerdmans 
Organic Churches  

Read:  All of Organic Church 

Oct 23 
 

Reading & Research Week—No Class 
Session 

Prepare: Teaching/Preaching Plan 
                Health Principle Paper 

Oct 30 Reading & Research Week—No Class 
Session 

Prepare: Teaching/Preaching Plan 
                Health Principle Paper 

Nov 6 One Church’s Story: 
    Constance Free Church 
    Site Visit: (map on page 5)  
Strategic Directions 

Due: Teaching/Preaching Plan 
 

Nov 13 One Church’s Story:  
    Twin Cities Chinese Christian Church  
    Site Visit: (map on page 6) 
Trends in Congregational Ministry    

Due: Summary Evaluative Report #1 
 

Nov 20 One Church’s Story:  
    Westwood Community Church  
    Site Visit: (map on page 7) 
Congregational Life Cycles  

Due: Summary Evaluative Report #2 
 

Nov 27 Strategies for Enriching Congregations 
Ministry Assessment 

Due: Summary Evaluative Report #3 
Due: Health Principle Strategy Paper 
Student Reports: Health Principle 

Dec 4 Strategies for Enriching Congregations 
Ministry Assessment 

Student Reports: Health Principle 
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CONSTANCE EVANGELICAL FREE CHURCH VISIT 

November 6, 2007 
 

Constance Evangelical Free, 16150 Crosstown Blvd. NW, Andover, MN  55304 
Phone: 763-434-5995 

 
 

 
 

Directions Distance Time 

Start: Depart Start on Bethel Dr (though West entrance) 0.6 0:02 

1: Turn RIGHT (North-West) onto CR-76 [Old US-10] 0.4 0:01 

2: Turn LEFT (West) onto CR-73 [County Road E2 W] 1.5 0:02 

3: Take Ramp (LEFT) onto I-35W (I-35W) 5.9 0:04 

4: At I-35W Exit 30, turn RIGHT onto Ramp (US-10 / MN-65) 1.1 0:01 

5: Road name changes to US-10 3.4 0:02 

6: Keep RIGHT onto Ramp (MN-65 / Central Ave) 0.5 0:01 

7: Take Ramp (RIGHT) onto SR-65 [Central Ave NE] (MN-65 / Central Ave North) 14.7 0:12 

8: Turn LEFT (West) onto CR-60 [Constance Blvd NE] 2.5 0:03 

9: Keep STRAIGHT onto CR-60 [Constance Blvd NW] 1.7 0:02 

10: Turn RIGHT (North) onto CR-18 [Crosstown Blvd NW] 0.1 < 1min 

Total Route 32.1 mi  31 mins 
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TWIN CITIES CHINESE CHRISTIAN CHURCH 

November 13, 2007 
 

1795 Eustis Street 
St. Paul, MN 55113 

651 644-9321 
 

 

Total Est. Time: 12 minutes Total Est. Distance: 6.84 miles 

 

1: Start out going SOUTHEAST on BETHEL DR toward HAMLINE AVE N. 0.3 miles 

 

2: Turn RIGHT onto MN-51 S. 4.5 miles 

 

3: Turn RIGHT onto LARPENTEUR AVE W / CR-30 W. 1.7 miles 

 

4: Turn RIGHT onto EUSTIS ST / CR-127. 0.2 miles 

 

5: End at Twin City Chinese Christian:  
1795 Eustis St, Lauderdale, MN 55113, US  

Total Est. Time: 12 minutesTotal Est. Distance: 6.84 miles 
 

Start: 

Bethel University & Seminary: 651-638-6230 
3900 Bethel Dr, St Paul, MN 55112, US  

End: 
Twin City Chinese Christian: 651-644-9321 

1795 Eustis St, Lauderdale, MN 55113, US  
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WESTWOOD COMMUNITY CHURCH 

November 20, 2007 
 

3121 Westwood Drive Excelsior 

 MN 55331 

952-224-7301 

 

 
 
 
 
 
 

1: Start out going SOUTHEAST on BETHEL DR toward HAMLINE AVE N. 0.3 miles 

2: Turn RIGHT onto MN-51 S. 3.0 miles 

3: Merge onto MN-36 W toward MINNEAPOLIS. 1.5 miles 

4: MN-36 W becomes I-35W S. 11.6 miles 

5: Keep RIGHT to take MN-62 W via EXIT 10B. 4.9 miles 

6: Keep LEFT to take US-212 W. 3.0 miles 

7: US-212 W becomes MN-5 W. 8.4 miles 

8: Turn SLIGHT RIGHT onto MN-41 / HAZELTINE BLVD. 0.5 miles 

9: Turn LEFT onto TANADOONA DR. 0.2 miles 

10: Turn LEFT onto WESTWOOD DR. 0.1 miles 

11: Turn RIGHT to stay on WESTWOOD DR. 0.2 miles 

12: End at Westwood Community Church:  
3121 Westwood Dr, Excelsior, MN 55331, US  
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SAMPLE AVERAGE TEACHING/PREACHING PLANS 
These passages may not be used in student plans. 

 

Theme:      Worship is normal 
Passage:     Psalm 99 
Description:    Psalm 99 is a tremendous call to worship.  Worship is one of the things we were designed to do.  Even 

the great leaders of God’s people, like Moses and Samuel, were priests who worshipped God.  No one 
can ever grow beyond the need to worship. 

 

Theme:      Concrete missional objective 
Passage:     Matthew 28:16-20 
Description:    As mentioned above, Jesus again gives his disciples very specific, concrete missional objectives.  The 

church should know why it exists.  If a church is not working on both halves of the Great Commission, 
something is obviously wrong.  Despite the arguments of some critics, an increase in numbers 
(conversion growth) is a sign that part of this command is being accomplished. 

 

Theme:      The leadership of a church must be superb. 
Passage:    1 Timothy 3:8-13 (see also Acts 6:3-4) 
Description:    Although the qualifications Paul lists for deacons are similar to that of those for elders, suggesting that 

deacons should also model genuine Christianity, it also suggests that the church needs to examine very 
closely the lifestyle and faith commitment of those seeking to serve in its leadership. Leadership 
(boards) should not simply be a revolving door that everyone is expected to go through at some point. 

 

Theme:      Prayer must permeate the ministry 
Passage:    Colossians 4:2-6 (see also 1 Thess. 5:17 and Phil. 4:6) 
Description:    Paul instructed the Colossian church to DEVOTE themselves to prayer and then asked them to pray for 

two specific things in his ministry.  To be effective, churches need to devote themselves unceasingly to 
prayer. 

 

Theme:      Tithing:  10%? 
Passage:    Malachi 3:8-12 
Description:    We are called to a financially prudent lifestyle.  This encompasses all of how we spend our money.  

Christians should look at all property as the Lord’s and should seek His guidance on how to use it.  A 
portion of this is the tithe.  This passage challenges us to give in spite of our circumstances.  And I do 
believe that the 10% benchmark is not unreasonable.  It is not required, but a pretty strong case can be 
made for doing it. 

 

Theme:      Outreach as emphasis 
Passage:    Acts 13:1-3 
Description:    The church at Antioch appears to have been a relatively healthy church (worship was dynamic and led 

by the spirit, members were equipped for and involved in ministry, and their prayer ministry was 
devote) and it seemed natural that it send out members – like a bonfire shoots out sparks and embers. In 
today’s churches, these activities (ministry, prayer, worship…) are weakened or incomplete without a 
desire to go forth and reach out. 

 

Theme:     Structure and solid participatory decision-making within the body 
Passage:    Acts 15:1-35 
Description:    Although all three major polity groups cite this passage as the foundation for their structure, the face-

value reading of the text would reveal that there was participation by the entire church at some point.  
Also, even though no exact time span is mentioned, this process did not seem to take that long.  
Churches should not be ruled by dictatorial pastors nor ground to a screeching halt by committees. 

 

Theme:      Multiplication through Discipleship 
Passage:    2 Timothy 2:2 
Description:    If we are to grow strong churches, we need more leaders and teachers than we presently have.  The only 

way to develop these leaders is through discipleship.  The business world has discovered this and calls it 
“mentoring,” but the process is old, biblical, and highly effective. 
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ML/DC720: UNDERSTANDING THE CONGREGATION 

READING REPORT 
 

Submit this report in class or place in P.O. Box 7006 by May 19th. 
Circle the chapters completed for the assigned reading. 

 
 

7 Practices of Effective Ministry 

1 2 3 4 5 6 7 8 9 10 11 12 

 

 

 

Simple Church 

1 2 3 4 5 6 7 8 9 Apdx A Apdx B 

 

 

 

Organic Church  

 1       2       3       4       5       6       7       8       9       10       11       12       13       14 

 

 

 

 

 

Signature:   

P.O. Box:      Date:   
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Academic Course Policies 

(Please see catalog for full range of requirements.): 
 
1. Academic Integrity (88-9): “Written material submitted must be the original work of the student. Academic 

dishonesty constitutes a serous violation of scholarship standards at Bethel and can result in denial of credit 
and possible dismissal from the school. Any act that involves misrepresentation regarding the student’s 
academic work is forbidden. Academic dishonesty includes cheating on assignments or exams, plagiarism, 
fabrication of research, multiple submissions of work in different courses, misrepresentation of academic 
records, the facilitation of academic dishonesty, and depriving others of necessary academic resources.” 

 
2. Course Papers (90): 

• “All assigned course and term papers in all degree programs (with the exception of those in Marriage and 
Family Studies) are to be submitted in thesis form in conformity with the most recent edition of Kate 
Turabian’s A Manual for Writers…Students submitting papers in the Marriage and Family Studies and 
Marital and Family Therapy programs should follow the requirements of the fifth edition of The 
Publication Manual of the America Psychological Association.” 

• “In addition, students are expected to use inclusive language.” 
 
3. Grades (91): “Grades will be assigned using the full range of letter grades (A-F), representing the following 

levels of performance: 
 

A Excellent work submitted; evidence of outstanding ability to synthesize and use course knowledge; consistent 
evidence of creativity and originality; insightful contributions in class; consistent demonstration of integrative 
and critical thinking skills; regular class attendance; and respectful interaction. 

B Good work submitted; evidence of substantial ability to analyze and use course knowledge; evidence of creativity 
and originality; thoughtful contributions in class; demonstration of integrative and critical thinking skills; regular 
class attendance; and respectful interaction. 

C Acceptable work submitted; evidence of adequate ability to analyze and use course knowledge; appropriate 
contributions in class; attempts at integration and critique; regular class attendance; and respectful interaction. 

D Poor work submitted; little evidence of ability to analyze and use course knowledge; inconsistent evidence of mastery 
of course content; few contributions in class; no attempts at integration and critique; inconsistent class 
attendance; and respectful interaction. 

F Inadequate work submitted; insufficient evidence of ability to analyze and use course knowledge; inappropriate 
and/or disrespectful contributions in class; poor class attendance; or failure to complete course requirements.” 

 
4. Incomplete Course Work (92): “Students are expected to submit all work by the dates set by the course 

instructors and complete all course requirements on or before the last day of the quarter. The grade 
‘Incomplete’ is temporary and will be granted only in unusual circumstances (such as serious illness or critical 
emergencies) and will not be considered for a student who is simply behind in the assignments.” 

 
5. Harassment Policies (93): “Bethel Seminary is committed to providing a Christ-centered community where 

students, faculty, and staff can work together in an atmosphere free from all forms of harassment, exploitation, 
or intimidation, including racial and sexual harassment. All members of the Bethel community are expected to 
educate themselves about sexual and racial harassment.” 

 
6. Accessibility: Please contact the instructor as soon as possible if disability-related accommodations are 

needed. Accommodations for students with documented disabilities are set up through the office of Disability 
Services. Contact Kathy McGillivray, director of Disability Services, at (651) 635-8759. 


