Criteria to Evaluate Working Group Recommendations

As the Cabinet reviews the recommendations that come from the working groups, the following
criteria will be used to evaluate the feasibility of each recommendation.

Mission and Vision

1. How is the recommendation in alignment with our vision and strategic plan?
2. How does the recommendation value the unique identities of each of the schools?

Constituency Impact

1. What is the impact of this recommendation on enroliment?

How will this impact the student experience?

3. In what ways does the recommendation improve the vitality of the working
environment?

4. How will this impact external constituencies?

N

Institutional Impact

How does this recommendation impact the reach and reputation of the University?
Is the recommendation feasible to implement? What barriers must be overcome?
To what extend has a similar idea been effective on other campuses?

What are the potential consequences of the recommendation for other areas of the
university?
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Financial

1. How does the recommendation contribute to the long-term financial viability of the
institution?

2. How long will it take for the recommendation to be cash-flow positive? Is the
recommendation realistic in its estimated financial impact?



