In this new series, Pastor Tim
will address how to connect
the mission of the Church to
the marketplace for Jesus
Christ. The term “Marketplace”
in this series is defined as “The
soctal, civic, and commercial
vitality of a local community.”
The series is about how Christ-followers are to impact the marketplace with
a Kingdom of God vitality.

Refusing the Sacred-Secular Split (2 Chronicles 26:1-18)

Our Work and God’s Mission is Seamless (Assorted Scripture)
Doing Good in the Marketplace (Mark 1:14-18)

How To Talk About God In the Marketplace (John 3:1-21)



Refusing the Sacred-Secular Split
(2 Chronicles 26:1-18)

Mike Rowe has had more jobs than you or me. In fact, | think Mike has had
more jobs than anyone. Mike Rowe is on the Discovery Channel's series Dirty
Jobs. He's spent years traveling the country, working as an apprentice on
more than 200 jobs that most of us would go out of our way to avoid. From
Roadkill Collector to Maggot farming to Sheep castrating, Mike Rowe has
done it. I've watched the show and my reaction is, “Man, I'm glad I'm a
pastor.” But | wonder if my attitude is right. We kind of think that God is only
in what we might call “church activities.” We kind of think that there's a split
between the sacred and the secular, but if that's true, there's a huge chunk
of our lives that's been left out of God's plan for us.

The average American spends about 40% of their total time working a job.
And then there's all the time spent doing hobbies, going to school,
recreation, entertainment, shopping for groceries, going to a movie, and
every other life activity that. If we draw our circle too small on our Christian
life, we'll create a split between the sacred and the secular; we live as if there's
a large percentage of our life that we say doesn’t matter to God. But the fact
is, God wants us to effectively live out our faith in Jesus Christ inside and
outside the church and into the marketplace of our community.

So, as we begin a new series called, “Marketplace Impact,” | want to talk about
the fact that God didn't invent a sacred/secular split; we did that. Now, we'll
see this morning that the Bible talks about a sin/righteousness split and a
pride/humility split that can keep us from effectively influencing our
marketplace for Christ, but this morning we're going to refuse the sacred-
secular split; we're going to say that every part of our lives matter to God,
and that every part of our lives are designed to be a sacred offering to him
as we take Jesus with us into the marketplace. | have 3 insights, first...



1. Determine to live on the right side of the splits. | mentioned that the
Bible does talk about splits and most of the time it can be categorized under
the title of a sin-righteousness split.

| want show you from 2 Chronicles 26:1-18, an example of living on the right
side of the split. 790 years before the birth of Jesus, an Israelite king entered
into this sin-righteousness split and for many years lived on the side of
righteousness. His name was King Uzziah, and at the age of 16, he was
crowned king of Judah. Let's read 2 Chronicles 26:4-5 (READ). Uzziah was on
the right side of the sin/righteousness split here. He did what was right in the
eyes of the Lord; v. 7 says God helped him in his wars; v. 8 says, his fame
spread even to Egypt; v. 15 says, the LORD gave him marvelous help, and he
became very powerful. The framework for all this is in v. 5: “...as long as the
king sought guidance from the LORrRD, God gave him success.” And we see this
at work in vv. 9-10; 14-15a (READ).

Here's what all Uzziah was doing: rebuilding a city, meeting for scripture
study with his mentor, digging cisterns to supply the country with fresh
water, farming, ranching, organizing the army, and making new inventions
for national defense. And with all that, Uzziah sought guidance from the LORD,
and God gave him success. So, Uzziah is living on the right side of the
proud/humble split. He's the king, but he's humble. As King, he could have
done whatever he wanted, but he chose a have spiritual mentor. Here's what
| take from this: We all need spiritual instruction, we all need God'’s truth, we
need spiritual encouragement to correct us as times. Do you have a
Zechariah in your life? Who is giving you a vision for God?

Who challenges you? Maybe there are several people who do that for you.
Now, let me show you something. We see Uzziah seeking out God and we're
told that God gives Uzziah success—this humble King is committed to not
only growing in the Lord but doing his daily work for the approval and glory
of God. What we don't see is much of a record of Uzziah's spiritual activities—
v. 5 tells us that Zechariah taught him to fear God, but other than that we



don't read anything about him leading anyone to faith in God; did he serve
in the nursery? Was on a ministry team? What we see is a faith in God

that integrates every area of his life. We have a list of things from what we
could call his secular or business or political duties. For instance, look at v. 2
(READ).

The city of Elath is now known as Eilat, a resort city on the shores of the Red
Sea. This city was an industrial center marked by the mining of copper and
iron; it was an important shipping center that connected Israel with the rest
of the world. Uzziah freed that city from the hands of the pagan Edomites
and rebuilt it to provide a strategic gateway for trade. Does that sound sacred
to you? That leads us to a second insight into refusing the sacred-secular
split...

2. Rebuilding a city is a God-honoring activity. | don't know if you saw
the news story a couple weeks ago about Nicole Curtis, from the show Rehab
Addict on HGTV. Miss Curtis who lives in the Twin Cities is in the business of
buying old Twin Cities homes, saving them from the wrecking ball, rehabbing
them and selling them—at the same time returning condemned properties
to the pride of the neighborhood. She’s a one person urban renewal expert.
A couple weeks ago, a 19th-century house in Stillwater, once owned by the
Rev. William T. Boutwell was in the process of being demolished. Nicole
Curtis heard about it, showed up at the Stillwater house on Thursday
morning, January 29, just as a backhoe was demolishing a side porch. In an
effort to try to save the house from demolition, Curtis called the owner and
convinced him to stop the demolition until she could offer an alternative.

Now, | don't know where Nicole Curtis is at in her relationship with God, but
could something like that be a spiritual activity? | mean does any of that
matter to God? The answer is yes! God cares about rebuilding cities—people
live in cities and God loves people. Well, a good part of Uzziah's life was spent
in rebuilding and rehabbing. Look at vv. 2, 6 (READ). V. 4 says He did what
was pleasing in the LORD's sight. So, rebuilding a city was a spiritual act. And
listen rebuilding takes many different forms, but for the church, it means we
must get out in the marketplace of our community to pull alongside of



people to meet their physical, relational, and spiritual needs. And then we
read this in v. 7 (READ). I'm convinced that over the years American armies
have helped save the world from the crazies of the world. It's an honor to
defend a country, fight for freedom, protect those who are weak and
vulnerable.

Everything worthwhile in life—freedom, a country, a family, a marriage—has
to be fought for from time to time. And is that unspiritual? No—v. 7 says,
“God helped him in his wars.” How can that be? Because your whole life
matters to God. Now, look at 2 Chronicles 26:9-10 (READ). Uzziah built
fortified towers in Jerusalem; constructed forts in the wilderness, provided
water for people and livestock, and he farmed crops and vineyards. Are these
spiritual successes? Does it matter to God? Was it a high and holy calling to
serve the kingdom of God in these ways? Absolutely! God was involved with
Uzziah in building, farming, ranching, collecting water. Oh, and then check
this out: At the end of v. 10, it says, “He was also a man who loved the soil.”
Farming and ranching was a hobby Uzziah loved. Soil was fun, challenging,
interesting for him.

It's like someone who likes fishing or soccer or writing music or making a
knockout chocolate dessert! It's fun! So, what is your love for the soil?; that
thing in your life you love doing matters to God; And by the way, it can be a
way for you to influence others for Christ; to bridge your faith to others. Do
you enjoy art, writing, cooking, biking, running, fishing, decorating, playing
the guitar, wood working? Realize this, God is that good that even our
hobbies matter to Him; and your hobby can reflect something of the glory,
goodness, and joy of the Lord; your hobby can be used of God to influence
others for Him—that makes it a sacred thing.

Now, let's go back to v. 15 (READ). Uzziah was responsible for defense
weapons being built to protect Jerusalem. Uzziah invented these devices.
God didn't just want Uzziah doing religious activities, Uzziah's use of
imagination and ingenuity to develop a new invention was just one more
way for Uzziah to be God's good news to people in the marketplace.
Creativity matters to God. God cares about beauty, excellence, and creativity



and people. The point for us is this: We are God’s good news to people in
the marketplace; that means everything you do has the possibility of being
sacred to God and used by God to transform the hearts of others toward
Jesus Christ—and that's how we should think about our lives. There is no
sacred-secular split for Christ-followers. Thirdly...

3. Draw clear boundaries for successful marketplace impact. Here's what
| see with God's interaction with Uzziah: God doesn't have a line dividing
between the sacred and the secular. He wants everything we do to be an
offering of praise and worship to him. Listen to Romans 12:1 (READ). But let
me show you from our text in 2 Chronicles that there is a very clear line drawn
between sin and righteousness and pride and humility; and if we don't get
this right, we can actually become bad news for people instead of a living
and holy sacrifice—the kind God will find acceptable. Let me show you what |
mean. For most of Uzziah's kingly reign, he was on the right side of those
lines. But after years of serving God, pride caused a spiritual dessert in his
heart; his relationship with God dried up.

Look at v. 16-18 (READ). Ministry in the temple was the work of the Levite
priests and Uzziah clearly overstepped his boundaries. And the problem was
that Uzziah was not open to correction. He's given a chance to turn from his
pride but he ignores it, and his downfall begins. The critical question for us
is this: Who is in control and in authority over your life? Is it God or is it self?
Are you Joe Christian on Sunday and Joe Cool on Monday? Who are you
bringing into the workplace or the marketplace? Now, the thing about God
is that he offers second chances. Uzziah ignored God and his second chance;
he didn't change his mind about his sin. But we sure can.

Jesus' death on the cross is proof of God’'s commitment to always extend his
hand to us and say, “I know you've messed up and wandered from the path,
but here's my hand. Take it, and I'll forgive you and get you back on the right
track.” The sad ending to Uzziah's story is that he’'s offered God's grace but
refuses it—look at v. 19 (READ). | know one thing this morning—I'm thankful
| don't break out with leprosy every time | mess up in the marketplace. I'm
thankful that God is a God of many second chances aren’t you? But God is
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calling us to the right side of the sin-righteousness or pride-humility split.
Where do you consistently stand? Who are you Monday-Saturday? Are you
the good news of Jesus to people at work and in the marketplace?

When you walk in do people say, “"Here comes good news? Here comes
truthfulness, character, compassion, kindness, and integrity; here comes a good
work ethic, honesty, encouragement, and a person of faith.” But, if you live life
being one thing on Sunday'’s and another in the marketplace Monday-Friday,
you're on the wrong side of the split. Jesus lived, died, and lives again as
King of Kings so he can transform you and use you to transform the world.
When you trusted in Jesus as Savior, and humbled yourself before him and
asked for his forgiveness, you became a new creation; not only to be made
right with God but sent to be a spiritually and relationally new creation to
influence the marketplace for Jesus Christ. Jesus prayed..."May your Kingdom
come and will be done on earth as in heaven.”

So, if you are a Christ-follower here today, God wants to use your everyday
life to introduce the Kingdom of God to others. Every place you go is sacred
to God. He will use whatever you do and wherever you do it to introduce
God to the lives of co-workers, fellow students at school, your neighborhood
acquaintances, people you have coffee with or anyone you regularly rub
shoulders with. Today, right now, refuse that sacred-secular split. In the
coming weeks, we'll look at how we can practically do that, but let's close
here. Please locate your Connection Card and let's write down an application.
Find where it says, "My Next Step Today Is..”

What can you write down? Up on the screen are a couple suggestions—use
one of those or your own, just make a commitment to take action. As you're
writing, I'll ask the ushers to come and receive the morning offering. This is
for regular CrossWinds attendees. Please place your offering and Connection
Card in the offering bag as it passes. Let's pray....



Our Work and God’s Mission is Seamless
(Assorted Scripture)

Have you heard the story about 4 people: EVERYBODY, SOMEBODY
ANYBODY, and NOBODY? There was an important job to be done and
EVERYBODY thought SOMEBODY would do it. ANYBODY could have done it,
but NOBODY did it. SOMEBODY got angry about this because it was
EVERYBODY'S job. EVERYBODY thought ANYBODY could do it, but NOBODY
realized that EVERYBODY wouldn't do it. It ended up that EVERYBODY
blamed SOMEBODY when NOBODY did what ANYBODY could have done.
You know, at times, | think that's what happens with us. We know that we're
to live out our faith, influencing others with the Good News of Jesus but we
also think everybody else, or somebody, or anybody will influence others for
Jesus and more often than not, nobody ends up doing it.

Here's the thing, Jesus calls us to impact the marketplace, and the places we
go to work and do our jobs are a large part of the marketplace of our
community. We need to understand that God wants to be a part of our
workplace to influence people for him, and if we don’t take our relationship
with Jesus into the workplace, we leave him out of one of the largest
segments of our life. So, as we continue the series, “Marketplace Impact,” let's
look into how the workplace and God'’s mission of building his Kingdom are
seamless. | have 2 insights, first...

1. God is a worker and so are people made in His image. Not too long
ago, the New York Times wrote an article on people who are tired of too
many hours at work. The article tells the story of Diane Knorr, a former dot-
com executive, she says, “The first time | got a call way after hours from a
senior manager, | remember being really flattered and thinking, Wow! I'm
really getting up there now.” But gradually, her work and family life became a
blur with hours that were hard to scale back. She said, “If | leave at 5:00 PM
and everyone else leaves at 6:30, | might look like the one who is not pulling
his weight.” In college, Ms. Knorr set a goal of making a six-figure salary by
the time she was 49. She reached it at age 35, and when it happen, she said
this:




“Nothing happened,; no balloons dropped, and that's when | really became
aware of that hollow feeling.” Knorr eventually quit her job and started a non-
profit organization which provides mentors and activities for foster children.
Now, God is a worker and we are made in his image, so we to are created to
be workers. However, as Tim Keller says, Work is a great thing when it is a
servant instead of a lord. So, | want to build a biblical foundation of work as
we begin here this morning. Work shows up in Genesis 1:27-28, “So God
created human beings in his own image...Then God blessed them and said, “Be
fruitful and multiply. Fill the earth and govern it.” In Genesis 2:15, we read,
“The LORD God placed the man in the Garden of Eden to tend and watch over
it.”

This was before Adam and Eve rebelled and introduce sin into the world. But
before that, work was part of God’'s normal daily routine and he passed that
on to Adam and Eve. This tells us how the world ought to be. But after sin
enters the world, God says this in Genesis 3:17-19, Since you...ate from the
tree whose fruit | commanded you not to eat, the ground is cursed...All your
life you will struggle to scratch a living from it... It will grow thorns and thistles...
you will eat of its grains. By the sweat of your brow will you have food to eat.
So, work becomes a fallen thing; and we sometimes experience the results of
that today—it can be hard, sweaty, frustrating.

But that doesn’t change the fact that God wants us to approach work as God
first intended. And God intended work to be a good thing. In the creation
story, God gives people a cultural mandate to work. Listen to Genesis 2:2-3
(READ). The author uses a very ordinary word for the word “work,” it's the
Hebrew word melakah; the word is translated as occupation, work, business,
workmanship. Our creator God, is described here as an ordinary worker. So,
in a Biblical worldview, God works, and work is very good, and his call for us
to work is a very high calling. We should have this understanding of work
even though our pop culture may not. The workplace is one of those arenas
where we demonstrate to co-workers a godly approach to work and life.

The Apostle Paul wrote in Romans 12:1, give your bodies to God...Let them be
a living and holy sacrifice—the kind he will find acceptable. This is truly the



way to worship. Colossians 3:23 says, Work willingly at whatever you do, as
though you were working for the Lord rather than for people. Followers of
Jesus don't receive our understanding of work by imitating the world around
us. Instead, if Jesus has transformed your thinking through God's Word and
the Spirit of God living within, then we bring that transformation into our
workplace. And the one way a transformed mind works, is to reflect how God
himself is at work in the world; | want to give you 3 broad practices of how
God is at work in the world: First, God is at work through provision and
preservation.

Look at Psalm 104:10-15 (READ). God didn't just create the world and then
abandon it; he's present; he's engaged with people; he's actively sustaining
and providing for people, animals, and plants. Let me give you another
example from Psalm 145:14-16 (READ). The truth is, everyone and everything
ultimately receives provision from God whether they acknowledge it or not.
But God wants his people of faith to acknowledge that and then partner with
him in his provision. That's why Jesus said, Love your neighbor as yourself.
God is the ultimate source of provision, but He uses people to provide for
the needs of others as farmers, truck drivers, chemists, pharmacists, and
doctors, psychologists, teachers, nurses, machinists, welders, electricians,
builders and on and on.

This is all part of the cultural mandate from Genesis 1-2—Fill the earth and
govern it. Reign over the fish in the sea, the birds in the sky, and all the
animals...every seed-bearing plant throughout the earth and all the fruit trees
for your food. God made us to love and serve our neighbors through our daily
work. It is through our work that we are imaging God to the world; reflecting
him as Provider; and getting his “providing work” done. God has invited us
into a creative partnership with Him. He supplies the earth, the air, the water,
the sun and our strength and then asks us to work with Him. But it doesn’t
stop there. God not only provides, he also preserves. We partner with him
when we keep chaos from breaking out. Bridge inspectors ensure that
bridges hold together; computer programmers sort complicated
information, categorize it and interpret it for preserving order for the good
of our culture. Custodians and Waste Management collectors promote public
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health through sanitation work. Artists and musicians take raw materials of
color and sound and rearrange them in ways to preserve beauty in the
marketplace. Lawnmower manufacturers help our yards from being
overgrown and tangled with weeds. Refrigerator salesmen help provide
appliances to preserve food. Auto mechanics keep our cars running and
construction companies make the houses we live in and roads we drive on.
These and so many more are how we partner with God’s providing and
preserving work—work that matters to God.

A second way we partner with God in the Marketplace and the
workplace is this: God uses us to restrain evil. | know it doesn’t seem that
way at times, given all the horrors of suffering, abuse, and warfare that we
see in our world today. But the truth is, life on planet earth would be
immeasurably worse if God in his kindness were not holding back the full
wrath of Satan and his evil intent. Though we live in a fallen world corrupted
by sin and Satan, God is constantly dispensing divine power and grace to
restrain Satan’s evil operations. In fact, followers of Jesus Christ are dispensed
throughout the world to curb and heal the problems and difficulties and
disorders and troubles and that includes the workplace.

Romans 12:21 says, Don't let evil conquer you, but conquer evil by doing good.
So, here again, God invites us to partner with him in his restraining work
through our approach to work. Think about the work of police officers,
judges, regulators, investigative journalists, compliance officers, soldiers,
public officials, and others who use their influence daily to maintain peace
and fight unethical behavior. In all these ways we participate in God's
restraining hand. A third way we cooperate with God in the workplace is
through Restoring creation. God is active in the world doing his beautiful
work of restoration. In fact, God is taking this world on a journey and bringing
it to consummation—one day he will renew all things.

Today, he is restoring people who are lost in their sin. Every time we
introduce a person to Jesus Christ, we are partnering with Jesus to restore his
original intent for creation. Every time we do an act of love and kindness to
another person, we are doing Christ’s restorative work by countering the
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damage of sin and Satan. Jesus brought with him into this world foretastes
of the Kingdom of God and he introduced that into the reality of everyday
life during his earthly ministry. Well, he continues to do that work each day
through you and me. And until Jesus returns and creates a new heaven and
a new earth, we participate in the restoring work that Jesus began 2000 years
ago through our human labors.

When engineers take waste products and recycle them into usable goods
and doctors restore sick bodies to health and psychiatrists, psychologists and
counselors help people move from mental and emotional anguish to greater
emotional wholeness, we are doing God'’s restorative work. When farmers
transform wilderness into crops and insurance agent’s help people recover
from the storms of life and real estate developers breathe new economic life
through strategic investments, we participate in God's restoring work. So,
yes, God is a worker and so are people made in His image. Let's move on,
here’s the 2" main insight...

2. We connect our work with God's work. Listen, why has that which God
designed to be so good, so majestic, often become so mundane and
meaningless. | wonder if Jesus thought his life as a carpenter before he
started his 3 year ministry was a waste? | doubt it. Jesus was a craftsman.
Listen to Colossians 1:15-17 (READ). Think about it—the very One who was
the master craftsman in the creation of the universe spent many years of his
earthly life crafting things with his hands. Jesus fashioned people from dust
and he also made chairs for people to sit on. Jesus knew what it meant to get
up and go to work each day. Sure the Pharisees mocked Jesus in Mark 6:3
when they said, “He’s just a carpenter.” But Jesus models for us the joy and
exhaustion of work; he worked for both good and demanding people; Jesus
not only modeled humility, but never separated his Kingdom from his work.

Tom Nelson in his book Work Matters wrote this: “Jesus shockingly ignores
cultural convention by picking up a basin of water and a towel to wash and
dry his disciple’s dirty, stinky feet.” Nelson says, "We tend to forget that Jesus
had been modeling a basin and towel kind of servanthood in a carpentry shop

12



for years; that “Jesus humble service in the workplace was the training ground
for his display of servanthood in the upper room in Jerusalem. | think Jesus
connected his carpentry with God's work in the world. Are we doing that?
Let's commit ourselves to living and working each day staying connected to
God's work in the world. Think about this: How can you work in ways that
lovingly and positively influence your workplace and the people you work
with? How can you take your Christian values and use them to influence your
workplace?

How can you influence your workplace to be a just, peaceable, truthful,
patient, hard-working, and place of purpose of human flourishing? You can
be kind and compassionate to co-workers. You can be a fair boss that cares
more about people than the bottom line; you can be an employee who
strives personally to be a person of ethical character, honest and kind to
customers and co-workers; seeking to intentionally contribute as much as
you can to see that your work reflects the character of God. You work as if it
is an act of worship for God's pleasure.

Christianity is not locked within 4 walls, it should be working itself out where
people live and work; we must be represent Jesus in the marketplace and in
the workplace to that end. Let's close here. The scriptures are clear that our
work lives and God's mission of loving our neighbor and making disciples is
seamless. So, what do we do about that? Locate your Connection Card and
find where it says, My Next Step Today Is... Let's make an application from
what we've heard this morning. Take a look at the screen, | have a couple
suggestions for you. You may have one of your own. As you're writing I'll
invite the Ushers to come and receive the morning offering. This offering is
for regular attendees. Please place your offering and Connection Card in the
offering bag as it passes.
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Doing Good in the Marketplace
(Mark 1:14-18)

We're in a series called, “"Marketplace Impact.” This morning, | want to talk
about doing good in the marketplace so that people we share life with in our
community will see who Jesus is and what he’s about. We're going to go to
Mark’'s Gospel and look at the very beginning of Jesus' public ministry.
Something new was happening. God was establishing his Kingdom rule in
the hearts of people. It started with a spiritual transformation within and it
would be worked out by representing Jesus in the public places of ancient
Israel and beyond. Mark gave us the essence of that in Mark 1:14-18. Let's
begin with what Jesus said in vv. 14-15 (READ).

The message of Jesus was this: Turn away from your old way of living, and
enter into this new way, the way of the Kingdom of God. This morning | want
us to see what that looks like because it will make all the difference in how
we approach life in the social, civic, and commercial locality of our
community—that which I've been calling the Marketplace. This series is
about how Christ-followers are transformed by Jesus to impact the
marketplace with a Kingdom of God vitality. | have three insights into that,
first...

1. God interrupts the lives of people to make them his disciples. So, we
have already heard Jesus say, The Kingdom of God is near! Repent of your sins
and believe the Good News!" Let's look at how that invitation was received by
two brothers in vv. 16-18 (READ). As Jesus walked beside the Sea of Galilee,
he sees Simon and his brother Andrew casting a net into the lake to fish. It's
been suggested by theologians that both Simon and Andrew had heard the
earlier preaching of Jesus about the Kingdom of God, repenting and
believing the Good News of Jesus. So, when Jesus said, “Come, follow me,
and | will send you out to fish for people,” the Spirit of God had already started
a reboot of their spiritual hard drive. That would explain why they seemed to
immediately leave their nets and followed Jesus—the Spirit of God had
already been doing some spiritual wrestling with them deep within.
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Mark doesn't tell us much about these two brothers, but in John's gospel we
learn they were disciples of John the Baptist, so they had heard about Jesus
and as | said, probably had heard Jesus teach. But Mark doesn't tell us that.
He wanted us to feel the drama of this encounter with Jesus and the sudden
impact it had on Simon and Andrew’s lives. So the only thing Mark tells us is
that the brothers were fishermen. Fishing was a respectable and generally
profitable business in first century Galilee. There were plenty of mouths to
feed in Galilee, and plenty of fish in the lake. So Simon and Andrew were
probably making a decent living. | think if we could ask them if how they
were doing, they probably would have said, “Life is good as long as you're in
the boat.” My dad, who was an owner operator trucker used to say, if the
truck is parked no money is coming in.

But then Jesus comes along and interrupts their livelihood with a bold
invitation: “Come, follow me, and | will send you out to fish for people.” And
notice that Jesus makes it personal: “Follow me. Follow my way of living. Give
yourself to me. How [ live, you live; how | teach, you teach; How I love God, you
love God; How | love people, you love people—follow me.” So the first thing
Jesus does is invite these two brothers into a relationship—to be with him,
to learn from him, and become like him. Now, there must have been
something compelling about Jesus, his message, his way of living that
captured the brothers' imaginations, because they left fishing and followed
him.

Honestly, for many of us here this morning, this how our Christian experience
began. Maybe we heard about Jesus from a friend, or in church, or in a song
or a book you picked up or maybe you picked up the Bible and read about
him. And you were struck by him—by his life and his teaching. And at some
point you said, “I get it,” or “I have to find out more about him.” At some point
you said, “I'm going to follow him.” Many of you came to a moment like that.
Maybe it was at age 5 or 15 or 30 or 50—But if you're a Christ-follower here
this morning, you said yes to following Jesus. It may have happened suddenly
or gradually, you may have been living a pretty good life or a pretty bad life,
but ever since that time, your life has been about knowing Jesus better and
becoming more like him. And that's great! But it's only the start. Let me show
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you. Let's go back to Simon and Andrew'’s calling. Look at last part of v. 17b
(READ). Jesus didn't stop with “follow me.” In one swift phrase, he gave them
a life-long mission: “You will fish for people.” Jesus wasn't just calling them,
he was sending them. He wasn't just asking them to follow, he was asking
them to join in his mission, to go into the world, to love and serve people in
his name as fishers of men. | don't think this was just clever wordplay, Jesus
was making a direct connection between the life they'd been living and the
life he was calling them to. Let me put it this way: If a person is an engineer
and he answer’s the call of Jesus to repent and follow him, Jesus would say...

“Okay, I'm going to make you an engineer for people now. I'm going to take
this engineering of yours and turn it into a mission. I'm going to turn it into a
purposeful life for the sake if my Kingdom. Follow me, not just for your own
sake, but for the sake of others.” This is true whether you are an engineer, a
banker, a nurse, a contractor, in the trades or a teacher or a software
specialist. Jesus calls you into a marketplace mission. Jesus is saying, “I'm
going to make you contractor of people, for my sake. Let's go back to that
word repent in v. 15. Jesus said the “Kingdom of God is near, repent of your
sins and believe the Good News!” This is interesting—repent means turn from
what you were and turn to what God is.

The first thing Simon and Andrew were to do was turn from sin. It's
interesting, because the Gospel of John tells us, Simon and Andrew were
followers of John the Baptist. These two guys weren't criminals or party
animals or carousers or liars or thieves. They weren't even unbelievers. They
were God-followers at the time. They were hard-working, synagogue-going,
family men. Well, maybe their language got a bit salty in the boat while
fishing, but they were God-believing guys. So, why on earth did they need to
repent? Remember, to repent is to turn away from what we're doing and
embrace wholeheartedly what God is doing. And God was doing something
new, they needed to repent from two things: First, life needed to be all about
Jesus—they needed to turn from following John the Baptist, following Jesus
whole-heartedly.
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Secondly, they needed to stop living for self and start living for others—Jesus
was calling them to help transform people for the Kingdom of God. That's
still true for you and me today—we're to live for the sake of Jesus and the
lives and souls of others. That leads us to our second insight this morning...

2. Make sure your life isn't too small. Let me show you this from our
scripture this morning. Simon and Andrew were running a business, but Jesus
was offering them a mission. They were making a living, but Jesus wanted
them to make a lasting difference. Jesus had something bigger in mind for
the brothers; more than making a good living fishing on the Sea of Galilee.
Jesus wanted them to go out and change their world in his name. So, at the
time of their calling, their life was too small. Now, in terms of you and me
making a marketplace impact, let's personalize this.

If Jesus came walking into your life today, if he were to interrupt you at work
tomorrow, or on your way to school, or as you work around the house, and
tell you to repent, what do you think he would be asking? Well, there could
be a troubling sin in your life, some tendency or attitude or behavior that's
goes against his will and ways and keeps getting in the way of your life in
Christ. If that's the case, then repentance begins with turning from that and
living in obedience to God. But could it also be that you're living a pretty
good life as a Christ-follower, but you're following him primarily for your own
sake—and that's not enough.

The Apostle Paul wrote in Philippians 2:4, Don't look out only for your own
interests, but take an interest in others, too. This is a call to join Jesus in his
work in the world. And if that's the case, then what Jesus may want you to
repent of, is not a life that's so wrong, but a life that's too small—just like
Simon Peter and Andrew. Maybe you haven't even noticed but you've been
settling. You're making a living when you could be making a difference.
Maybe your faith in Christ is only about going to church or studying the Bible
and avoiding the most serious sins. It could be that your life is too small. He's
looking for believing people who are all in!
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Are you hearing God call you to see people around you through the eyes of
Jesus? Here's the point I'm trying to get to: We can't follow Jesus and not be
on mission for him. We can’t separate the gospel of going to heaven from
the gospel of going into the world. We can't say “yes” to Jesus and then keep
him all to ourselves. That's a gospel with a hole in it. Jesus didn't say, “Follow
me, and I'll take you to heaven.” He said, “Follow me, and | will send you out
into the marketplace.” The Good News of Jesus isn't just about Jesus and me;
it's about Jesus and mission; it's about following Jesus for the sake of others.
That leads us to our 3" insight...

3. Jesus calls us to do good to others in the marketplace. | see good
Biblical reason for doing good in the marketplace. Listen to Ephesians 2:8-10
(READ). Jesus has plans for us to place our faith in him for Salvation, and then
to do good to others as fishers of men in the marketplace. Have you ever
heard of the butterfly effect? It's a scientific illustration of how something
small can trigger a larger event—it's pictured as the flap of a butterfly causing
a small shift in the air current that ripples in the atmosphere until it produces
a typhoon. The Bible describes a similar “butterfly effect” in how we impact
others for Jesus. This spiritual butterfly effect occurs when we do small things;
acts of kindness for someone at work or making a meal for someone, or
visiting the sick, befriending the lonely, sharing the good news of Jesus with
a person, praying with a friend.

Anyone of these small acts of kindness can be a ripple used by God to literally
change lives. But the opposite is true as well, there's a reverse butterfly effect:
consistently neglecting to do acts of kindness or living an unkind lifestyle or
keeping Jesus to yourself can lead to a profound loss of opportunity to touch
lives for Jesus. Let me give you an example. Tim Sanders is a leadership coach
and former Chief Solutions Officer at Yahoo! He often tells the story of a
young manager named Steve. Steve decided to visit each of his employees
that he had not seen face to face in over six months even though they worked
in the same building. Steve wanted to turn that around. So, he decided to go
to each of them and tell them how much he appreciated them.
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He wanted to name one thing they did excellently and tell them. Not long
after Steve visited Lenny, one of his software engineers, Lenny presented him
with an XBox game console. Steve was surprised, but even more blown away
to learn that the money had come from the sale of a nine-millimeter pistol—
a pistol Lenny had bought months earlier with the intention of killing himself.
Lenny’s mother had died and he became lonely; depression set in. Lenny told
Steve that he started a routine every night after work: eating a bowl of
Ramen, listening to music, and getting the gun out. For the last few weeks,
he was putting ever so slight pressure on the trigger; getting so close. So
close. And then Lenny said to his boss:

“Steve, last week, you freaked me out. You came into my cubicle, put your arm
around me, and told me you appreciated me because | turn in all my projects
early, and that helps you sleep at night. You also said that | have a great sense
of humor over e-mail and that you're glad | came into your life. That night |
went home, and when | got the gun out, it scared me silly for the first time. All
I could think about was what you said. The next day | went the pawnshop and
sold the gun. | remembered that you said you wanted an XBox, but with a new
baby at home, money was tight. So, in return for my life, I'm giving you this
game. Thanks, boss.” Listen, that's marketplace impact.

And that's what Jesus calls us to do. The brothers from Galilee discovered
that life is doing good for Jesus sake in the marketplace. We follow Jesus for
the sake of others at work and getting involved in our community. Let's close
here. Please find your Connection Card and where it says, "My Next Step
Today Is...” Let's write an application. I've given you a couple on the screen
or you can add your own. As you're writing I'll invite the ushers to come and
receive your morning offering—this is for CrossWinds attendees. Please
place your offering, Connection Card and TouchPoint envelope in the
offering bag as it passes you. Let's pray...
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How To Talk About God In the Marketplace
(John 3:1-21)

As we wrap up the series “Marketplace Impact,” | want us to consider how we
can talk about God in the Marketplace—but | also want to bring in the idea
of how we can model the truth of who Jesus Christ is at work and in our
interaction with our community. So far in our series on Marketplace Impact
we have talked about serving people with no strings attached—no ulterior
motives, no bait-and-switch tactics—just blessing people with intentional
acts of kindness, generosity, and beauty. Let me give you an example from
some reading | was doing this week. A team of researchers from the
University of Michigan and Yale studied how people in unglamorous jobs
coped with their work.

The researchers though of unrewarding jobs to study and eventually chose
hospital janitors. When the researchers interviewed the cleaning staff of a
major hospital in the Midwest, they discovered that a subset of housekeepers
didn't see themselves as more than janitorial staff. They saw themselves as
part of the healing team. And that changed everything. These people would
get to know the patients and their families; they would offer support in small
but important ways: a box of Kleenex here, a glass of water there, or a word
of encouragement. The researchers coined a term for what these special
housekeepers brought to their job—job crafting.

Job crafting means that people take their existing job and expand it to suit
their desire to make a difference. Job crafters are those who do what's
expected and then find a way to add something new. Something that helped
others. Something that benefit both the giver and the receiver. One lead
researchers put it this way: “People who job-craft don't just reshape their jobs
to make life better for themselves, but to serve others in some beneficial
way."” | think Christ-followers should excel at job crafting. So, this morning |
want to talk practically how we can show people and tell people about God
in the marketplace, | have three thoughts on that, first...
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1. In talking about God in the marketplace, let your actions speak first.
Let's turn to an event in the life of Jesus where he talks with an unbelieving
man who is open to God's truth. We find it in John 3. In this scene, the first
thing we learn from Jesus is to be a job crafter and let our actions speak first.
Look at vv. 1-2 (READ). So, here's a man named Nicodemus. He appears to
be religious; he's kept the commandments; is was well-educated and a leader
in his community. Nicodemus sees something in Jesus that's missing from
his own life. He has a strong feeling that Jesus came from God, because of
the miracles Jesus performed. And | don’t think it was just the supernatural
power of those miracles that caught Nicodemus’ attention. | think
Nicodemus was captured by the compassion, kindness, and beauty of those
acts, as well. It prompted Nicodemus to want to know more.

So, let's bring this to our own marketplace presence—whether it's in your
workplace or your involvement in the community, your neighborhood,
wherever you go and whatever you do that's “out there,” let me ask this
question: Is there something about your life that prompts people to want to
know more? Do people who know you or encounter you say to themselves,
“There’s something about him or her—he or she is kind, so fair, so loving, has
so much integrity, so much honesty—nobody has treated me with such
kindness before or accepted me or cared for me or served me like that before."
Have you won a hearing with others by the quality of your life and work?
Have you earned the right to be heard by virtue of your compassion,
goodness, and kindness?

Okay, we're not perfect; we're not Jesus. We're not going to win a hearing by
making a blind person see or walking on water, but we can bring joy to
someone’'s day by buying a cup of coffee or giving an encouraging comment,
or caring for people when they're hurting or asking them how you can pray
for them or being patient and forgiving when others are not. The first thing
we learn about presenting Jesus in the Marketplace is that it involves both
conversation and demonstration—and actions come first. | read a story this
week of a Silicon Valley CFO who was a Christ-follower.
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She was asked by her CEO to find $2 million of additional profit to add to the
quarterly report due in one week. The CFO knew it would require inaccurately
categorizing certain expenses as investments, and certain investments as
revenues. During the week she got together with other Christian CFOs she
met with regularly. They gave her the courage to stand up to her CEO. On
the day the report was due, she told the CEO, “Here is the report with the
additional $2 million of profit as you requested. It might even be legal, but it's
not truly accurate. | can't sign it, so | imagine you will have to fire me.” Her
CEO's response? He said, “If you won't sign it, then | won't either. | depend on
you to know what you're doing. Bring me the original accurate report and we'll
issue that and take our lumps for not meeting forecast profitability.”

In words and actions this CFO lived according to God's word; that influenced
the CEO to do the same. Jesus reminds us that a marketplace impact begins
with showing people what they need to see. Nicodemus needed to see a life
that was different from any other life, a life that was better than the life he
had known to that point. So, for you and me, the people we'd like to show
Jesus need to see what it looks like too. So, be a job crafter and make living
out godly character a part of your job description. Secondly...

2. To talk about God in the marketplace, engage people in real
conversation. | think what's noticeable about this event in John 3 is the sense
of give and take, back and forth, between Jesus and Nicodemus. When
Nicodemus comes with his question, Jesus doesn’t take out a napkin and
draw a bridge illustration on how to be right with God. I'm not against that,
I've used it—but | wouldn't lead off with that. What Jesus offered was real
conversation. Look at v. 3 (READ). Now, what Jesus did say has all kinds of
negative cultural verbiage in it today because it's been parodied by our
secular culture to the point that it's just a cliché. But don't lose sight of what
Jesus was saying here. He was talking about a new life; about a transformed
heart and a fresh start. Jesus intentionally introduced a new way of talking
about a genuine spiritual transformation that comes only by placing one’s
faith in him. Nicodemus was expecting Jesus to say something about keeping
the commandments or knowing Scripture or offering sacrifices—all religious
works and practices of his day. Instead, Jesus talked about a new kind of
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life—a new way of being human. Jesus was talking about a second kind of
birth—a second birth that wasn’t physical but spiritual. But that didn't flip the
switch for Nicodemus Look at v. 4 (READ). My point is, Jesus doesn’t turn to
predictable, worn-out religious clichés in talking to Nicodemus. Nor does he
dump the entire load on him. In the early stages of talking about God with
an interested person, all we really need to do is to keep the conversation
going and introduce some thoughts that allow the person to experience a
new way of thinking about God.

Paul Borthwick in his book, Stop Witnessing and Start Loving, tells the story
of a guy he got to know at the gym over a period of months and eventually
invited him to have lunch one day. After a bit of small talk, Paul decided to
cut to the chase, he said, “Bill, have you ever heard the message that God loves
you and offers you the gift of eternal life?” Bill responded, “Yes, but could | ask
you a couple of questions? Paul said, “Sure, ask away.” So Bill asked, “What do
you mean by ‘God’? What do you mean he ‘loves me’? And what do you mean
by ‘eternal life?”” And at that point Paul realized that he needed to lose the
religious jargon and meet Bill where he was at. So, he and Bill just talked for
a while—to get better acquainted.

Paul listened to find out where Bill was at in his life, his family, his struggles
and after several weeks, where Bill he was at spiritually. And through that,
Paul figured out the pace of the relationship and what he needed to talk
about. Here's the thing about introducing God to another person in the
marketplace: it isn't about delivering a speech or making a sales pitch. It's
about entering into layers of conversation over a period of time; and, it's as
much about listening as it is about talking. Todd Hunter is the former
president of Alpha USA. He's a specialist in the area of introducing Jesus to
people in our contemporary culture. Hunter says that people enter into a
relationship with Jesus by talking; airing out their doubts; asking questions
in a series of conversations over lunch or a cup of coffee. He says the best
thing we can do for people is to listen to them—to offer them a thought or
two and let them talk their way to God. This is what Jesus did with
Nicodemus. If we follow the rest of this conversation, we see it go back and
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forth like that—question and answer, comment and response—until it came
to some resolution later in the chapter. Look at vv. 5-9 (READ). What strikes
me about this conversation is how honest and fresh and lively it is. Jesus
shows us that we can ask questions and listen all day long to people who are
talking their way to faith!

Most people enjoy conversation and at break time or after work, it's a nice
break from talking shop with co-workers and instead talk about family,
hobbies, health, stuff of life. As you pray for that person, the Holy Spirit will
eventually open a door to have spiritual conversations. If you're looking for
a spiritual conversation starter, you could ask things like, “Has there been a
time in life when you felt close to God?” “What's your impression of church or
Christianity?” So, talking about God in the marketplace must include
relational conversations. Thirdly...

3. Spiritual conversation leads to telling God’s story. So the third principle
in this conversation between Jesus and Nicodemus is telling God's story. By
the time we get to John 3:16, Jesus summarizes the important message
people need to hear. Listen to this very familiar verse from John 3:16 (READ).
What can we learn from this verse? Notice that Jesus says something about
God's love. We read this: “For God so loved people in the world....” This would
have caught Nicodemus by surprise—the idea that God loved everyone—
Samaritans and Gentiles, tax-collectors and sinners—would have blown apart
all of his categorical thinking. It's no different today. People today figure God
is either mad at them or oblivious to them. Jesus talked about a God who
knows, loves, wants a relationship with people. Others have heard that God
loves them, but they need to hear about a love that would move God to take
the punishment for every wrong done in their life. And then notice Jesus talks
about God giving his only Son. A spiritual conversation must include the
purpose Jesus entered the world.

V. 16 says, “... he gave his one and only Son....” It's great to know that God

loves us, but without Jesus, we would be separated from that love. Jesus
came to bring God near. Jesus died to pay the penalty for our sins. Jesus rose
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to conquer death. There is no Good News without Jesus. And then Jesus
reminds us that a spiritual conversation should cover belief, faith. v. 16 says,
"...so that everyone who believes in him.” People need to know that religion
doesn’t get it done with God. It's believing that Jesus is who he said he is; it's
about saying "yes” to God’s love and new life; inviting Jesus to be Savior and
Leader; being spiritually transformed and recreated into the person God
intended the person to be.

Finally, we need to talk about new life. V. 16 says, “..will not perish but have
eternal life.” Talk about eternal life; about a relationship with Jesus that isn't
just about heaven; it's also about a full life; an abundant life; a purposeful life
here on earth. People don't know that about God. They think of God is the
great Killjoy in the sky or that Christian life is all about do’'s and don'ts. We
need to talk about life with Jesus being the best kind of life available! Tell the
person how you came to believe, and finally, at the right time ask the person
if they want that in their life. Listen, when you pray for the soul of a person,
the Holy Spirit is in that process, you don't need to be a salesman, God is
taking the lead.

The truth is, Jesus teaches us that we are stewards of our fellow man; we
take personal responsibility for the fate of others. There is no sacred/secular
split from the perspective of a Christ-follower. All of life is sacred. So, we're
accountable for the Nicodemus's in our marketplace; their lives, their souls
are at stake. Stay close to Jesus and God the Holy Spirit will place a love for
the souls of people around you. Well, let's close here. Please locate your
Connection Card—Find where it says, “My Next Step Today Is...” Is there an
application you can make? | have given you a couple suggestions up on the
screen. As you're writing, I'll invite the Ushers to come and receive your
offering. Place the Connection Card and offering in the bag as it passes. Let's
pray together...
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The Equipping Church Overview—Theology of Work

Note: "Overview" articles are full-length explorations of major topics in the theology of
work. If you're interested in a specific aspect of the topic, the table of contents can help
you jump there quickly. Most sections of overview articles are also on the website as brief
resources in their own right.

This material is provided under a Creative Commons 3.0 License by the Theology of Work
Project, Inc.

You are free to share (to copy, distribute and transmit the work), to remix (to adapt the
work) and to make commercial use of the work, under the condition that you must
attribute the work to the Theology of Work Project, Inc., but not in any way that suggests
that it endorses you or your use of the work.

WWW.THEOLOGYOFWORK.ORG

Introduction

The effectiveness of a church’s mission largely depends on its ability to mobilize its
people in doing God's work in the world. The largest force the church has to accomplish
its mission is the People of God engaged in the life of the world every day in the course
of their daily work. The church’s mission includes bringing people to Christ, guiding their
spiritual growth and taking care of their needs. Yet the church’s mission to those beyond
its congregation is an even greater need. Our purpose here is to focus on how churches
equip their people to make the world beyond the church more like the way God intends
the world to be.

Fortunately, increasing numbers of churches are developing new ways of resourcing and
supporting their people for this work. We will describe both the thinking of these
equipping churches and the practical strategies they are adopting. We hope that all the
resources on the Theology of Work Project website can be of use to churches and
workplace Christians in this regard. We welcome churches and individuals to send us
materials and evaluations of resources they have tried for incorporation into future
Theology of Work Project resources. Churches that develop the ability to equip their
people for mission in daily work usually find themselves asking the following questions:

e What is God’s Mission in the World?

e How does human work connect to God's work?

e What does this mean for people in their daily work?

e How can we equip our people for God's work in the world?
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What is God’s Mission in the World?

First of all, God's mission is to inspire people to work with the materials he provides to
bring forth new and good creations and to order the natural world. The world God
created is good, and when humans begin to work alongside God in creation, things
become ‘very good’ (Genesis 1:31). Unfortunately, because of the Fall of humanity, the
world comes up far short of God's intent, and the human condition ranges from very
good (still, at times) to dismal or worse. Nonetheless, over the entire course of history—
concentrated first in the nation of Israel, centered on the life, death and resurrection of
Jesus, and continuing in God's people today—God gives people the grace to return to
him. He heals the World's brokenness, and he opens the way to fully restore his original
intent for the world, including humanity’'s role of co-creativity with him. Both the
creation of the world and its redemption by God's grace are therefore the mission of
God.

Christians participate in the mission of God through every activity of life that expresses
God'’s creativity, sustains God'’s creation, and cooperates with God's redemption. The
church—including church-related organizations—is the one body exclusively dedicated
to advancing the mission of God, so all Christians are part of the church. Of course, the
church itself is not the kingdom of God, and church work is not the only way believers
go about the work of advancing God's kingdom. As Dallas Willard put it, ‘The church is
for discipleship, and discipleship is for the world'. [1] Gathered in churches, Christians
advance the mission of God through a wide variety of activities. Scattered into an
amazing variety of workplaces, we have opportunities to advance the mission of God
through daily work in every sphere of society. Anglican Bishop D.T. Niles of Ceylon (now
Sri Lanka) pointed out that ‘the Church is the only society which exists for the benefit of
its non-members’. [2] The church comes into contact with non-members primarily
through its people’s daily interactions with people in their places of work. The result is
that churches do the mission of God themselves, and they equip Christians to do the
mission of God in other spheres of life and work. The latter role—equipping Christians
for work outside church bodies—is essential, because unless Christians are trained and
supported for it, our work is likely to have little positive effect toward God’s mission.
Churches that support Christians at work find themselves on a journey in mission. Their
focus has expanded from concentrating on what God is doing in the church to include
what God is doing in the world. They also help church members gain a glimpse of the
God who goes before them into their workday worlds and invites them to operate as
partners in God's work there.

Among churches that have undergone this shift in perspective, different theological
emphases may be seen. For some churches, it is an expansion of their existing
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evangelistic emphasis. They now more deliberately recognise workplaces as a strategic
priority in their evangelistic outreach. After all, this is where most people spend the
majority of their time and where Christians are most often in close contact with non-
Christians. For other churches, understanding God'’s mission has involved embracing a
broader view of mission that involves participation in the creating, sustaining and
redeeming work of God the Father, Son and Spirit. Redeemer Presbyterian Church in
New York, for example, has developed a remarkable faith and work programme
dedicated to ‘the renaissance of Christian cultural engagement in New York City’. They
understand that God’s mission includes ‘culture making,’ in the city at large, in addition
to calling people to come to Christ through the church. [3] Churches embracing this
understanding of mission are often shaped by the influence of thinkers such as John
Stott and Lesslie Newbigin. Stott's influence has helped some from conservative
evangelical backgrounds to add a new concern for serving others and caring for
creation through their work, in addition to introducing people to Jesus. [4] Lesslie
Newbigin warned churches in the West against separating personal spirituality from the
way we live and the issues we address at work and in the community. [5] Miroslav Volf,
coming from an eastern European Pentecostal background, adds an emphasis on work
in the spirit. [6]

For some other churches, understanding God'’s mission in the world has meant re-
thinking their perspective on our destination of salvation. These churches have
discovered that salvation in Christ is not the escape of souls from this world, but the
transformation of the world to become the kingdom of God on earth (Revelation,
chapters 21 and 22, see "A Tale of Two Cities (Revelation 17-22)". This restored world
will be brought to fulfilment when Christ returns to earth, and the work we do today
contributes to the restoration of the kingdom of God in eternity. Thus, work has an
inherent or eternal value on a par with evangelism and worship. Darrell Cosden’s book
The Heavenly Good of Earthly Work [7] is a good source for exploring this topic in
biblical and theological depth. One source that may be useful to churches exploring
how to better equip their people for daily work is the Theology of Work Project’s
Theological Foundations outline.

Whole Life Discipleship

One British church leader describes what is happening in his church this way: ‘This
whole-life discipleship stuff is getting under the skin a bit — in our midweek prayer
meeting one of our ladies prays for the prosperity of the city, then in the following
morning leadership prayer meeting there it is again — we're praying for businesses in
Milton Keynes, for our unemployed to not just find jobs but know where they are called
to serve God and fulfill that calling in his strength. Deloitte’s, Ernst and Young, Home,
Milton Keynes Job Centre, Santander, Alanod, Accenture, MK Hospital, Bradwell School,
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BT, Keune & Nagel, Stowe School, Invensys PLC...Lights are on; salt is getting some taste
to it!" [8] It is encouraging to find these common concerns among church leaders and
thinkers from such diverse backgrounds. In spite of many differences, in each case the
starting point is the understanding that mission starts with what God has done and is
doing, including not only what we do at church, but also our everyday work at our jobs,
at home and in voluntary service in the community. God'’s mission is not primarily about
getting people more involved in what churches are doing, but getting churches more
involved in what God is doing in the world. It is a shift in emphasis from attracting
crowds to church meetings towards equipping and supporting followers of Jesus for
their work in the world.

This is not to suggest that gathering for worship and church meetings is not still
important to these churches. Rather these churches recognise the importance of both
gathering Christians together and sending them out to do the work of God in the world.
Sending people out has become a more serious attempt to forge stronger links in
people’s experience between Sunday and Monday in order to help them become more
effective participants in God's work in the world.

How Does Human Work Connect to God’'s Work?

When it comes to answering the question, ‘Does our work matter to God?' most
churches say yes. But they give different answers when it comes to explaining ‘"How does
our work matter to God?’ For some, work is just about people earning money to support
themselves and the work of the church. Others prioritise the importance of evangelism
in the workplace. Neither of these approaches sees work as being a spiritual exercise
and having intrinsic value. For these people work has only instrumental value, work
matters only for what it means in terms of making money and opportunities for
evangelism.

Others expand on this to include work as a context for serving other people. For
example, Christians involved in what are sometimes called 'helping professions’ (doctors,
nurses, social workers, counsellors and teachers) sense that their work matters to God in
a way that people involved in most other professions don't. Most churches seem to
affirm the worth of more direct, person-to-person service kinds of work, and words like
‘ministry’ and ‘service’ are often applied to this work. Christians involved in other
industries also look for opportunities to help people in their workplaces, but fewer
churches affirm the intrinsic value of work outside the helping professions. Perhaps, the
term "helping professions’ is part of the problem, as it suggests that the other
professions—such as business, law, engineering, finance and all the rest—do not help
anyone.
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In reality, all good work is a helping profession. A biblical understanding asserts that all
work matters to God and provides an opportunity for people to participate in God's
ongoing creative work, as called for in Genesis 1:26-28. A more complete understanding
of the meaning of work can be visualised as a three legged stool. Each of the legs
represents one of the three great callings we read about in the Bible; the Great
Commission (Matthew 28:19-20), the Great Commandment (Matthew 22:37-38) and the
creation calling—or "Cultural Mandate,” as it is often called (Genesis 1:26-28). The Great
Commission emphasises the importance of Christians being involved in sharing their
faith and making disciples. The Great Commandment emphasises the importance of
Christian service, demonstrating love in action. The Cultural Mandate emphasises that
our work in itself can be an act of worship and participation in God's work. It is actually
the first of all commandments, ‘Be fruitful and multiply, and fill the earth and subdue it,’
(Genesis 1:28), and the others complement, but do not supersede it. Hence, just as a
stool requires all three legs to stand, so an integrated theology of work needs to affirm
the importance of witness, service and intrinsic worth, although particular people
according to their different giftings or circumstances may emphasise one more than the
others. See Theological Foundations and Vocation in Historical-Theological Perspective at
www.theologyofwork.org for more on a biblical theology of work.

What Does This Mean for People’s Daily Work?

Lunchtime Prayer Triplets

Work-related Prayer Triplets: People meet in groups of three just for half an hour to pray
for each other over breakfast, or lunch, or supper. Ideally they all work in the same
organization, or at least in the same field. They pray specifically for each others’ work,
workplaces and co-workers. An integrated understanding of work from a biblical
perspective needs to include a clear sense of Christian vocation, or calling. As Christians
we are called first of all to find our identity in our relationship with God. This is our
primary calling. We are called to ‘belong’ and to ‘be’ in relationship with God through
Jesus, and then we are called to ‘do’ and to follow Jesus in all of life, including our daily
work. It is a vocation centred on Jesus and not on the work that we do. At the same
time, this is not discipleship divorced from our work, but rather a call to follow Jesus in
all our daily activities—house work, voluntary work and church work, as well as
employment, are included. Our calling is not just about our job. It is about our whole
life's work, becoming a follower of Jesus in all that we do.

Just as our calling in Christ guides us in our daily work, applying our faith to our daily
work helps us grow spiritually. It is a two-way street. Consider the fruit of the Spirit in
Galatians 5:22—Ilove, joy, peace, patience, kindness, generosity, faithfulness, gentleness,
and self control. It is important to learn about the fruit at church, but the place we
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actually develop the fruit may well be our workplace. For example, doing our present job
to the best of our ability—even while hoping to find another, better job—helps us
develop patience and self-control. For more on how spiritual formation connects to
work. For further reading, the books, After You Believe by N.T. Wright [9] and The
Callings by Paul Helm [10], explore how daily work contributes to spiritual growth.

The church has an important ministry of vocational guidance which it needs to
rediscover. According to the Bible, this is less about us finding personal fulfilment in our
work and more about us finding opportunities for service in our work—finding
opportunities to serve God and other people through our work. Work, in Christian
perspective, is about service, and churches are being challenged to take much more
seriously the support and equipping of all Christians for this ministry in daily life. This
does away with any notion that clergy do the work of God, while lay people support the
clergy by giving money and volunteering at church. Clergy and church leaders do have a
unique role, yet lay people in non-church-jobs have an equally important role in God's
mission. Lay people do support clergy and church workers by giving money and
volunteering at church, yet this is not the primary way they contribute to God’s mission.
This is not a matter of diminishing the role of clergy, but of equipping every person to
do all their work as a service to God's kingdom.

How Can We Equip our People for God’s Work in the World?

How can a church become more effective at equipping its people? The need for a
reorientation outward and embarking on a journey in mission has already been
identified—so has the need for an understanding of our Christian vocation and calling
that includes a new appreciation of the role our daily work can play in the mission of
God. It's also helpful to ask, what does it look like in practice for a church to operate in a
way that reflects these changed perspectives and priorities? Churches that have
embarked on this journey demonstrate a number of common characteristics.

Equipping churches:

e Have a vision of God at work where their people work

e Actively hunt for examples and resources

e Connect daily work to worship

e Address the opportunities and challenges their people face at work

e Invest resources in equipping people for daily work

e Create structures to sustain this ministry

e Empower and collaborate with people in the congregation to lead the ministry
e Release and support their people for work outside the church

e Encourage everyone to take responsibility
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e Include daily work as part of youth ministry and compassion/ outreach/service
ministries

Perhaps this list can provide a useful benchmark against which you can measure,
evaluate and envision developments in your own church setting. We will examine some
of the issues surrounding each of these developments.

Equipping Churches Have a Vision of God at Work Where Their People Work
Where is God's work being done today? Equipping churches see their people’s daily
work as part of the church’s ministry. These churches have begun to ask, ‘Where are our
people during the week?’ They have started to develop ways of identifying where their
people are and what they are doing during the week. This may be identified as pins on a
map, or a photo board, or a PowerPoint presentation of people at work, or a booklet
listing people’s jobs and interests. These churches give the people of God a sense that
they have been strategically placed by God in their working worlds to make a difference
there.

This is Our Church on Monday

Digital photos of people in their work settings are screened during a time for meditation
and prayer while a song about the meaning of work is played through the sound
system. Some people laugh as they see church members dressed differently than they
have ever seen them before. Some in suits and ties. Others in boiler suits, or white coats
and rubber gloves. There is no single model or simple formula. This is about each church
embarking on its own journey towards resourcing Christians to serve God in their daily
work. Each church must start with the people God has already given it and the places
and types of work that already occupy their lives. This is not about heaping extra
expectations and obligations on people already struggling to make time for church
involvement. These churches affirm that teaching school children how to write is godly
work, that excellence in making beds gives glory to Christ, that managing a company
budget is good stewardship of God's creation. Equipping churches offer encouragement
and help to add a new sense of purpose to people in their existing weekday lives. It is
about churches helping people to hold pressured lives together by better integrating
faith and work and family and all of life.

Prayer for Workers

A teacher said to Mark Greene, ‘I spend 45 minutes a week teaching Sunday School and
they call me up the front of the church to pray for me. The rest of the week | am a full-
time teacher and the church has never prayed for me." In contrast, another church is
praying for a different group of workers each month. They have gone right through their
church list with the aim to include everybody in special prayer for their daily work at
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least once a year. Members of the Imagine Project in Britain have worked out that most
Christians can give no more than 10 hours per week to church activities (including
worship, small group and some other ministry) unless they are employed by the church
or have a lot of voluntary time. They have started to ask, ‘"How can this 10 hours be best
used to equip one another to live well for Christ in the other 110 hours invested in work,
family and leisure?’ and ‘What would change if we were really serious about equipping?’
In particular they are asking:

e What would we pray for when we were together?

e How could preaching really help us to live well for Christ, wherever we were?
e What issues would be given most time in leadership meetings?

e What songs would worship leaders choose?

e What would we talk about in small groups?

e What stories would we expect to hear when we came together?

e What criteria would decide whether we had had a good time together? [11]

Equipping Churches Actively Hunt for Examples and Resources

This Time Tomorrow

The Imagine Church Project in London encourages churches to invite a different person
each week to answer three questions about This Time Tomorrow (TTT) in their worship
services. What will you be doing this time tomorrow? What opportunities or challenges
will you face? How can we pray for you? [12] Leaders and people together are
attempting to learn what they can from the examples of other churches engaged in this
process elsewhere. They are actively on the hunt for good theological and practical
resources for personal and group studies and worship. The sidebars throughout this
article describe a variety of practical strategies that churches have adopted. All of these
are activities we hope will stimulate readers to think about creative options in their own
settings.

From his study of a number of American churches that have embarked on the faith-at-
work journey, Stuart Dugan drew four important conclusions:

1. There is no single model for marketplace ministry that fits all churches or
communities.

2. Large churches are able to draw from more internal resources than small
churches. Churches in business communities have a different orientation from
those situated in labour or agricultural settings. Affluent churches are often better
able to make a wider impact than those whose people are struggling just to make
ends meet.
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3. Churches that adopt another church’s model without due consideration of its
own ministry context, level of spiritual maturity, or regional need will most likely
become frustrated. In other words, any church wishing to embark on this journey
must discern its own path and follow the Spirit in its own congregation.

4. No single model is adequate in and of itself even within a single congregation.
Successful churches never limit themselves to a single approach. Instead, they
assess, re-evaluate, adjust and innovate to gather the strengths from different
modes of operation, and they selectively adopt those best suited for their own
needs. The church has much to learn from this entrepreneurial spirit that quickly
adapts to changing market circumstances. Just as businesses must be highly
adaptive in order to stay competitive in an ever-changing market, so too the
church needs to respond flexibly and quickly in order to best serve the ever-
changing needs of its people and community.

One key to the success of these efforts is the concept of permission-giving. Men and
women who are already successful in their professions outside the church need to be
given permission to convert their skills, contacts and passions into Kingdom-enhancing
ventures. Traditional clergy-led churches often have the mindset that the pastor knows
best and that the most effective approaches and programs come out of seminaries and
Christian publishing houses. However, experience is teaching us that even greater things
can be done by granting people who are already successful in businesses the permission
to be successful in ministry beyond the congregation.

Where Do | Fit in God's Jigsaw?

Avonhead Baptist Church in New Zealand includes a lot of high school and university
students about to graduate. They do a series of Sunday evening services and mid-week
workshops on career and life planning. They find that a number of mid-lifers are also
interested and looking for help in this area. They are using some outside expertise at
this time. But they are hoping that some people graduating from this course can be
trained to offer it to others themselves. [13] Willow Creek Church has offered a 9 week
workshop for people who are in transition and exploring new directions, and Bob
Buford’s "Halftime’ resources have also been widely used in American churches for mid-
lifers. [14] There is a wealth of creativity still to be tapped, and innovative models to be
developed that will far outpace what is currently being done. When given permission
and adequate support, innovators in the field of faith-at-work ministry will likely
accomplish what has not yet even been imagined. In the current age of ever-changing
technology and workplace dynamics, including the impact of the global informational
age, the types of marketplace ministry needs will be changing constantly and in need of
new innovation. Robert Lewis, pastor-at-large at Fellowship Bible Church says it clearly,
‘Underneath the fabric of American Christianity are people who are crying out for a
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personal, hands-on experience for being difference makers, not serving difference
makers. They come to the church to be cared for and challenged, but there needs to be
a point of ultimate destination — a hands-on ministry of their own. Helping them find
this opportunity should be our greatest passion’. [15]

Just 4 Questions

When asked, 'If there was only one thing you could do to change the culture of a
congregation to support Christians at work, what would you do?’' R. Paul Stevens says
'Give me three minutes and four questions in a service every Sunday for a year. | would
get a different person up in front of the congregation each week and ask them: 1. Tell us
about the work you do? 2. What are some of the issues you face in your work? 3. Does
your faith make a difference to how you deal with these issues? 4. How would you like
us to pray for you and your ministry in the workplace? Then we would pray for them.’

Strategies for helping churches become better equippers need to be worked on
thoughtfully over the long term. It requires changing the congregation’s expectations
and culture. A broad spectrum of participants from across the church is needed to
accomplish so much change effectively and sustainably. Another approach to
implementing this sort of process has been adopted by churches involved in the
Imagine Church Project that Neil Hudson is heading up for the London Institute of
Contemporary Christianity. The process they follow is circular and continuing as
churches are encouraged to revisit and reinforce changes that have been made
previously. The six steps they picture moving clockwise around the circle include:

1. Cast a vision — the vision of becoming a whole-life disciple-making church.

2. Focus on the frontline — those contexts for mission where people already spend
time in the world outside the church.

3. Grow a core team — a group of personally engaged people to communicate the
vision, encourage initiatives and pilot the change process.

4. Make one-degree shifts — promote small but effective changes that act as levers
reinforcing each other towards an overall change of culture.

5. Share stories — celebrate small and everyday signs of growth and change, listen
for the stories that are told in conversations that can be shared to encourage and
bless others.

6. Redefine the church contract — a change of focus as leaders and members learn
to see church not primarily as a place to receive pastoral care but primarily as a
place to develop vocational capability. [16]
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Equipping Churches Connect Daily Work to Worship

These churches are changing their approaches to worship. The connections between
work and worship are explored in the songs they sing, the prayers they pray, the
testimonies they share, and the themes that are sounded in the preaching. These
churches have realised that worship is not just what happens in church. As a Sydney
Anglican paper on the Meaning and Importance of Worship says, "Worship is the
appropriate response of the entire person to God's revelation in Christ: it is an all-of-life
activity (e.g.,, Romans 12:1)". [17] These churches are encouraging their people to
practise what the apostle Paul talked about when he said, ‘Whatever you do, work at it
with all your heart, as working for the Lord...It is the Lord Christ you are serving
(Colossians 3:23-24). There are many ways in which stronger links between faith and
work can be forged in our corporate worship events. Some examples include:

Steve Graham, pastor of a Pentecostal church in Christchurch, New Zealand, is
preaching a series of sermons on Joseph. He feels challenged to try harder to
understand Joseph's daily work circumstances and relate these insights to the working
lives of his congregation. He is stunned by the warm response from people and the
feedback they provide. He gets some of them to tell their stories in church. He starts
getting questions about other ethical dilemmas. So he decides to do another series
based on the 10 commandments, also with a workplace emphasis. The lively feedback
and stories continue. [18]

Preaching and Teaching: Many Christians say they cannot remember hearing a sermon
or lesson about the meaning of work from God'’s perspective. [19] Equipping churches
are learning how to teach and preach the Bible story from work-related angles. [20] In
sermons based on exploring a passage of scripture (‘expositional’ preaching), it is
probably more effective to incorporate work-related themes into sermons on a weekly
basis, rather than to preach one or two sermons on specially-selected workplace
scriptures. The Theology of Work Project’s online commentary covering every book of
the Bible can be a very useful resource for this.

Bible Readings: Most people are not used to listening for work-related themes in Bible
readings. It often helps if such readings are introduced in a way that more explicitly
invites congregation members to think about any connections with life and work
concerns. The commentaries covering every book of the Bible at
www.theologyofwork.org offer ideas for applying hundreds of Bible passages to work
and may help congregations learn how to look for work-related themes in the Bible.

Children’s Talk: The pastor grabs a big bag full of interesting objects and invites the
children to come forward and see what's inside. It is full of uniforms and objects from
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people’s daily work. The kids put on the uniforms and guess who they belong to. There
is a carpenter’s belt and blocklayer's trowel and big white gumboots and a laptop
computer and a plumber’s wrench and.... The noisiest moment is when the pastor starts
up a chainsaw. The kids have a lot of laughs and end up praying for people in their
work.

Children’s Sermons: There are many different ways that work-related stories or object
lessons can be included as part of the children’s talk in a service, as the sidebar
‘Children’s Talk’ suggests.

Hymns and Contemporary Songs: There are many traditional hymns that talk about
aspects of faith related to daily life and work, but contemporary songs that do this are
harder to find. A number of work-related songs can be found at
http://www.faithatwork.org.nz/hymns-songs-2/.

Participatory Prayer: As people file into Opawa Baptist Church they write down three
different kinds of paid and unpaid work they are likely to do this week. During the
offering, their writings are pegged on string lines in the auditorium. Later, during a
prayer time, a couple of people walk along the lines reading off some of the different
kinds of work listed there and everyone is invited to offer their work to God.

Intercessions: Regular prayers of intercession can include specific or more general
expressions of concern for people in their places of work and the issues they are
working through there.

Meditation and Prayer

Reflection Time: Music plays and is interspersed with some brief readings about God's
work and our work. At the same time, a series of images illustrating different aspects of
God'’s work in creation and also human work are projected onto a screen. This concludes
with a corporate responsive prayer.

Visual images: Along with the usual images that appear in church sanctuaries it is good
to include some that relate to people’s daily work in the world as a visual reminder of
God's involvement. These images offer another invitation to connect worship and work.
This can be in the form of work tools or work-related sculptures or pictures of people at
work.
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Bridging the Sunday Monday Gap

Small Boat Big Sea is a Christian group in Sydney that has adopted a pattern for its
community life that includes talk about work as part of their regular sending function. A
Christian lawyer is invited to talk about his job, what he enjoys, what he struggles with,
and how his faith influences his approach to work. People also ask him some other
questions. He is then asked what he would appreciate prayer for and the community
gather around to pray for him. A different person is invited to talk about their daily work
each week. [21]

Commissioning Services: Numerous churches are experimenting with different ways of
offering prayer and support for peoples’ daily life and work, similar to the way they do
for people’s work in the church and its ministries. Sometimes this takes the form of a
formal commissioning ceremony, but often it means just simply acknowledging and
praying for different occupational groups on successive Sundays. It is important,
however, not to give the impression that such ceremonies are second-rate versions of
clergy or church worker commissionings. For example, instead of ‘ordaining’ someone
for ‘ministry’ in their workplace—which uses terms most people regard as pertaining to
clergy—it may be more helpful to ‘commission’ or ‘authorise’ someone for ‘work’ or
'service' in their field. Whatever terms are used, equipping churches pay attention to the
overall pattern of recognizing and supporting congregants’ work. For example, if people
are commissioned for short-term missions, but not for their daily work, it sends a
message that church missions are more important than regular work. Or if doctors and
nurses are commissioned for their work, but retail workers and homemakers are not, it
sends a message that some jobs are more important to God than others are.

Festival of Work

In numerous churches the traditional Harvest Festival service has been transformed into
a festival of work. Other churches use Labour Day services for this purpose. People come
dressed in their work clothes and bring objects related to their work to place around the
front of the sanctuary. The high point is a commissioning service in which everyone is
commended to God for their ministry in daily life. In Bakewell in England they arranged
a week-long festival of work with the whole town involved in a variety of displays and
activities and culminating in a special service to celebrate and say ‘'Thank you' for
different types of work in the town. [22]

Festivals: Many churches are using Harvest Festival, or Rogation or Industrial Sunday, or

Labour Day festivals to celebrate workplace experiences and explore work-related issues
in creative ways.
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Worship and Small Groups: Surveys suggest that although pastors think people talk
about work issues in small groups, in fact they seldom do unless these issues are also
raised in the congregational setting. [23] Most Christians have never talked at any
length to others in their group about their regular working lives, except when they have
experienced a crisis at work. This suggests that work-related issues need to be named in
preaching and prayers and testimonies and other meaningful ways in services if they are
going to stimulate conversations beyond the worship service.

Are Your Home Groups Working?

At llam Baptist Church (Christchurch, New Zealand) several home groups decided to
take the daily work of their people more seriously. They began by spending the first part
of each evening listening to one person’s story of their work history and an explanation
of the opportunities and challenges they now face in their work. Where they can, they
have decided to visit that person’s workplace. They ask questions and end by praying for
that person in their work and for the good of the enterprise and people they work with.

Worship and Spiritual Growth: A recent survey at Willow Creek Church and a number
of other congregations discovered that church attendance and participation in church
programmes is not directly connected with spiritual growth except for a believer's early
Christian experience. [24] The development of personal spiritual practices is the key to
ongoing spiritual growth. The report concluded that churches need to transition from
the role of spiritual parent encouraging dependence on church programmes to spiritual
coach providing resources for people to feed themselves. Churches that focus on this
transition have begun to explore concrete methods of spiritual for whole-life
discipleship. They also consider how the form and content of their worship services may
need to change.

Faith and Work Resource Centres

A number of churches have started faith and work resource centres and web pages. At
one church this includes a library of books for individuals to read and study resources
for small groups, such as Mark Greene's Christian Life and Work 6 week DVD series;
Going to Work with God by Robert and Linda Banks (8 sessions); Where’s God on
Monday? by Alistair Mackenzie and Wayne Kirkland (12 sessions). Faith and Work
resources designed specifically for churches may be found, among other places, at the
websites of:

» Redeemer Center for Faith and Work

« Faith at Work (New Zealand)

+ Episcopal Church Ministry in Daily Life Resources

« Gordon-Conwell Theological Seminary Mockler Center
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« Le Tourneau University Center for Faith and Work
« London Institute of Contemporary Christianity
+ Rightnow.org

Worship and Ethics: Does churchgoing make a difference to the ethical perspectives of
regular attenders? According to research done by Robin Gill and others who have
examined the results of values surveys in Britain, Europe, Australia and New Zealand, the
answer is a clear, but qualified, yes. Qualified, because according to these surveys, this is
only true with regard to a few issues of personal morality (in particular sex, stealing and
accumulating wealth), and not related to wider ethical considerations having to do with
business, the environment and government. [25] It would seem that going to church
does make an ethical difference, but only as it relates to issues that are regularly
addressed in church. Churches need to expand the range of issues they are prepared to
name as important (this doesn't mean that lots of service time needs to be devoted to
detailed discussion of these issues, just that they have been put on the agenda). We can
also start to explore more deliberately and carefully the working lives of biblical
characters who faced ethical challenges in their places of work and encourage Christians
to relate these examples to their own circumstances.

Workplace Fellows and Intern Programs in Faith and Work

Some churches have started year-long fellows or internship programs for recent
university graduates committed to integrating faith and work. The fellows form a close-
knit community of worship and prayer under the leadership of a local pastor and a
workplace Christian. They study the biblical and theological foundations of work, then
apply their studies while working in ordinary jobs. They are paired with Christian
mentors in their fields. Some large churches have created programs on their own,
including the Falls Church in Alexandria, Virginia, USA, and Redeemer Presbyterian
Church in New York. Smaller churches can work together to create programs, and in
many cities, they have received assistance from The Fellows Initiative, an outgrowth of
the program at the Falls Church. Often a local university, seminary or workplace ministry
contributes expertise and organizational stability.

Benediction

The congregation of Dumfries Baptist Church in Scotland turn to face the exit door as
they say , ‘May the love of God sustain us in our working, May the light of Jesus radiate
our thinking and speaking, May the power of the Spirit penetrate all our deliberating,
And may all that is done witness to your presence in our lives'.

Benedictions: Benedictions that speak of God sending his people into the world to
make a difference there can remind people that God is with them in their work. By
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utilizing people in such a way, God is fulfilling His words to Abraham, ‘By your offspring
shall all the nations of the earth gain blessing for themselves' (Genesis 22:18).

Equipping Churches Address the Opportunities and Challenges Their People Face
at Work

Faith at Work Breakfast

Once a month people gather in a central city venue in Christchurch, New Zealand.
People pay $10.00 at the door, file in and choose what they want for breakfast. It is
7.00am. For the first 20 minutes there is buzz of lively conversation. At 7.20 a different
person from the group each time is invited to share something of their faith and work
story. The aim is to keep it honest, down to earth and catch a glimpse of everyday
discipleship, rather than focus on more dramatic stories from professional speakers.
There is time for questions. Sometimes a case study is presented for discussion.
Formalities are concluded by 8.00 am. Many cities around the world have similar
gatherings. These churches are helping their people discover new ways of nourishing
and living out their faith in the course of their daily work. This includes helping to
provide people with Bible reading and prayer resources to encourage personal spiritual
disciplines, as well as other recommended readings and taped or video material dealing
with work issues. It may also mean encouraging the congregation to get involved in
small work-related prayer groups, personal mentoring, peer groups, or seminars.
Sometimes these approaches are embarked on in partnership with other churches or
parachurch ministries.

What kinds of topics and issues need addressing? Members of the Theology of Work
Project decided that three sorts of resources were particularly lacking. These included a
commentary on each book of the Bible explored from a workplace perspective, a simple
statement of core beliefs to help in the construction of a sound theology of work, and
the exploration of key workplace topical issues from a biblical and theological
perspective in an easy to read format. These are now freely available on the Theology of
Work website. But what might the core curriculum for a church look like?

Adult Education Modules

Redeemer Presbyterian Church in New York runs regular classes lasting five weeks each
that deal with faith and work issues. These series include Why Work? A Theology of
Work, Vocational Decision Making, Leadership, Work and Cultural Renewal, and Ethics. It
is clear that not everyone starts to examine faith and work issues for the same reasons.
David Miller identifies four different doors people walk through to explore the
integration of faith and work: Evangelism, Ethics, Experience (integration of a
compartmentalised life), and Enrichment (a more nourishing everyday spirituality). Miller
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pictures these as four quadrants in his so-called ‘Integration Box'. One quadrant may be
the initial concern that gets a person started in the process of seeking a more holistic
integration of faith and work, but they may also go on to explore other dimensions of
integration over time. Hence churches wanting to support Christians at work need to be
aware that different approaches are required to connect with the needs of people at
different starting points. Moreover, a holistic approach should probably include all four
dimensions. [26]

Some topics worth thinking about in preaching, teaching, seminars and discussion
groups include:

* Your work matters to God. God’s work and our work in the Bible. An introduction
to a theology of work. (See TOW Project’s Theological Foundations.)

* What in the world is God up to? An introduction to a theology of mission and of
ministry, especially as this relates to the world of work. (Something like what we
have developed in the opening sections of this paper.)

» Does God call Christians into work outside churches and Christian institutions? A
theology of calling and vocation related to the work of all God's people, both
inside and outside the church. (See Vocation Overview.)

« How do | find where I fit? Practical exploration of what calling and vocation
specifically mean for individuals, including practical processes for clarifying gifts
and values and for discerning the guidance of God. (See Vocation Overview.)

« What about prayer in the fast lane? Exploring understandings and practices for
developing a spirituality for everyday life. [27]

« How can | share my faith at work? Resourcing the people of God for evangelism
in the workplace.

« Ethics for the marketplace — theory and case studies. (See Ethics at Work)

» Managing competing time demands: family, job, church, community and leisure.
What does healthy whole-life discipleship look like?

« The work of Business. Models of Christian business and entrepreneurship.
Business as mission and models for marketplace mission.

«  How should we work as Christians. (See How Should We Work as Christians)

« The work of artists.

« Cultural and social transformation? Workplace ministry and cultural
transformation. (See James Davison Hunter, To Change the World, [28] Tim Keller,
Center Church, [29] and Andy Crouch Culture Making. [30])

 Christian leadership for the marketplace and the world.
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Contacts, Counsel and Kudos for Job Seekers

Crossroads Career Network is a not-for-profit ministry at Perimeter Church, Atlanta,
USA, which seeks to provide contacts, counsel, and encouragement to help you find a
job, a career, your calling. Perimeter's Crossroads Career Ministry offers monthly career
meetings that become foundations for support and spiritual growth. Each meeting
includes a short presentation by a guest speaker or expert in the business community.
Attendees gain insight and instruction on what scripture teaches about employment and
provision from God. There is no charge to attend. For Eugene Peterson the challenge
lies in affirming the worth of the everyday ministry of all the people of God: One of the
most soul-damaging phrases that has crept into the Christian vocabulary is “full-time
Christian work”. Every time it is used, it drives a wedge of misunderstanding between
the way we pray and the way we work, between the way we worship and the way we
make a living.... Most of what Jesus said and did took place in a secular workplace —in a
farmer’s field, in a fishing boat, at a wedding feast, in a cemetery, at a public well asking
a woman he didn't know for a drink of water, on a country hillside that he turned into a
huge picnic, in a courtroom, having supper in homes with acquaintances or friends....
Twenty seven times in John's Gospel Jesus is identified as a worker: “My father is still
working and | also am working” (John 5:17). Work doesn'’t take us away from God; it
continues the work of God. God comes into view on the first page of our scriptures as a
worker. Once we identify God in his workplace working, it isn't long before we find
ourselves in our workplaces working in the name of God. [31]

Creative Video Presentation

To introduce the work theme to a group of young people a humorous, but also
sobering, video clip of oppressive work conditions from Charlie Chaplin’s film Modern
Times is screened, interspersed with digital photos of youth group members in their
work places. The rock song 'We gotta get out of this place’ by The Animals is playing at
the same time. During each chorus pictures are overdubbed with the words ‘We gotta
get out of this place’ until the last line when the following words are added ‘Or do we?’
A presentation on faith at work follows. Each church needs to identify the particular
opportunities and challenges their people face in their places of work. Do people work
as professionals, managers, labourers, technicians, public servants, teachers, or service
workers? The opportunities and challenges vary widely between these types of work. Do
congregants’ jobs have high status, pay, opportunity, power, security, and mobility, or
low? Initiatives—a quarterly online publication of the National Center for the Laity in the
USA (http://www.catholiclabor.org/NCL)—gives details in each issue of ways that local
churches identify and are responding to the particular workplace situations their people
are in. This could be a resource for churches looking for examples.
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Equipping Churches Invest Resources in Equipping People for Daily Work

Professional Groups

At Redeemer Church in New York there are at least 18 major professional groups, €, g.
Arts, Education, Entrepreneurs, Finance, Legal, IT, Marketing etc. (plus a variety of other
sub-groups) whose members meet once a month, usually around a meal and then in
small groups, with the aim ‘to equip, connect, and mobilize professionals towards
gospel-centered transformation for the common good’. Redeemer also runs a 9 month
Gotham Fellowship internship program based on set readings, discussions and seminars
to encourage spiritual growth and methodical reflection as interns continue to work.
Redeemer also runs an annual competition for entrepreneurs. [32] Smaller churches
may work together, perhaps in partnership with a seminary or other organization, to
form a larger pool of workers so that most occupations can have their own group.

Effectively equipping church members for daily life and work requires significant
investments of money and staff time. This may mean reallocating resources to support
ministry in daily life and work. At the most advanced equipping churches, this is now a
budgeted item. This is a fair test of how seriously the challenge has been taken. Those
churches that do invest realise daily life and work is where faith is lived out in front of
the world and is where the future of the church is being decided.

Equipping Churches Create Structures to Sustain This Ministry

Equipping people is a complex business. Structures can help to facilitate or hinder
ministry. What is a help for the first generation often becomes a hindrance for the next,
because energy ends up serving and resourcing the structure, but not necessarily
serving the originally intended function. Form should always follow function and not the
other way around. The dream that births any structure needs revisiting regularly to see if
it is still being pursued or if that vision has been lost or distorted.

At the same time, any successful attempt at ministry or mission also needs structures to
maintain and facilitate its sustainability. Perhaps the most elaborate example of this in
terms of churches involved in workplace ministry is the structure that Katherine Leary
Alsdorf and her team (now led by David Kim) have developed at Redeemer Presbyterian
Church in New York. Their Faith and Work Center includes a team of staff members who
each head up different areas of ministry such as their Arts Ministry, Entrepreneurship
Initiative, and Gotham Fellowship intern programme. The staff also co-ordinates the
leadership of eighteen different Vocational Groups, each of which also includes a
number of sub groups. A number of other churches also have staff who specialise in
resourcing and supporting those who are unemployed or looking for work.
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A Megachurch Approach

Saddleback Community Church provides resources every week for small groups that
serve some 4000 Christians who meet regularly to discuss biblical perspectives on faith
and work issues. These are in addition to Saddleback’s hundreds of regular home
groups. One church member is contracted part-time to prepare studies for these
groups. They also run a website and send out weekly Workplace Wisdom emails for
encouragement and to stimulate reflection. [33] The challenge for churches just
beginning on this journey is deciding which structural elements are important to start
with. The Imagine Church Project suggests beginning with the formation of a core team.
This helps provide continuity and maintain adequate funding and other resources. But it
can slowly diminish the vitality and vision of the church’s workplace programs if it
becomes too bureaucratic. The challenge is to create an institutionalized centre while
maintaining the flexibility to engage a younger generation to build their own ministries.

Equipping Churches Empower and Collaborate With People in the Congregation to
Lead the Ministry

The leaders of equipping churches have started to think about the complete mission of
God as well as church growth. They are thinking about how they can help to enhance
the everyday ministry and mission of their people in the world as well as through their
own church programs and ministries. They are thinking about what their people are
doing all the time and not just with their spare time. They also realise their own
limitations and are recruiting lay leaders to head up workplace ministries. It is easy to
blame church leaders for the failure of churches to resource their people better for
ministry in daily life. Leaders are only partly to blame, though. For many church
members, it may be a relief to leave the responsibility for ministry up to the
professionals and avoid accepting responsibility themselves. The equipping church
vision is about the whole church accepting responsibility. In most churches where an
equipping movement has begun to happen, it has been the result of new levels of
conversation and partnership between church leaders and grass-roots church members.
Sometimes this has also been assisted by input from resource people involved in other
churches or other faith and work ministries. This is sometimes in-person and sometimes
through their books, videos or online resources. For any of these initiatives to be
sustainable requires vision casting from the top, ongoing energy and enthusiasm from
the grass roots memberships, and outside resourcing. Many pastors recognize the need
to empower every believer in the ministry of daily life, but they experience multiple
roadblocks when attempting to address this need. Dwight Dubois’ report "Equipping
Pastors Conversations” explores the myriad difficulties that pastors face.

If equipping is to become embedded as a priority in the life of a congregation, pastoral
leadership and how it is exercised are crucial, though it is difficult to unpack what such
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leadership looks like. David Miller identifies five factors that are related to core aspects
of pastoral ministry in general, which he thinks need to be more specifically applied to
the workplace by church leaders. These include:

« A ministry of presence or listening in the work sphere, by visiting people in their
places of work

« A ministry of preaching and prayer that intentionally and constructively addresses
faith and work issues

« A ministry of teaching designed to address faith and work issues, also using the
experience and expertise of other church members for input

« A ministry of personal integration that ensures that congregants are trained to
utilise personal prayer and devotional study in their daily lives

« A ministry of gatherings of business people, perhaps in partnership with other
marketplace ministries [34]

Workplace Visits

British Baptist Pastor David Coffey says, 'In my time as a Pastor | made a regular pattern
to visit church members in their place of work, whenever this was appropriate. | have sat
with the defence lawyer in a court room; | have watched a farmer assist in the birth of a
calf; I have spent time with a cancer consultant in his hospital; | have walked the floor of
a chemical factory and sat in the office of a manager who runs a large bookshop. | have
driven a tank and spent time with some senior military officers; | have shared the tears
and joys of family life with homemakers; | have visited a London hostel for the homeless
and walked round a regional prison with a Governor. The purpose of such visits is
primarily to encourage and disciple a church member in that place where God has called
them to be a worker.” [35] Bible scholar Dale Bruner reports, ‘The revered Presbyterian
preacher, George Buttrick, told a preaching class that the reason he gave a considerable
amount of his workweek to visiting his parishioners in their homes and offices in
downtown New York City was a passage from John's Gospel: 'the sheep will not listen to
the voice of strangers' (John 10:4-5). | could believe that much of Dr. Buttrick's
effectiveness as a preacher was this care for and time with his parishioners’. [36] Miller
comments, ‘my research has found that lay-led and lay-founded groups are generally
more effective at understanding and meeting workplace integration needs’. [37] William
Diehl has said something similar: The key to bringing the workplace into the worship
place is the pastor. If he or she has to have tight control over everything, it will not
happen. There are two reasons why the pastor should not totally try to control: very few
pastors have the breadth of knowledge of workplace issues to be able to design
educational programmes of relevance; and secondly, lay leadership must be involved in
both the planning and presentation of programmes in order to give them credibility in
the eyes of the rest of the congregation. [38]
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Robert Banks also argues strongly for the involvement of ‘ordinary’ Christians if we are
to develop a useful theology of everyday life, because:

« Ordinary Christians can best identify their everyday concerns.

« Ordinary Christians already have some elements of an everyday theology.

» Everyday theology is a co-operative effort between ordinary Christians and
professional theologians.

« A workable theology of everyday life requires practical testing by ordinary
Christians.

» Only a theology forged in the cut and thrust of everyday life will have vitality and
relevance. [39]

What Should Church Leaders Do?

A very prominent Australian businessman commented in his acceptance speech at a
dinner in his honour when he was presented with a prize for integrity in public and
working life that while he had spent ten years as churchwarden of his Anglican church,
as a support to and confidante of the ordained minister, not once in those ten years did
that minister ask about his work or how he expressed his faith there. [40] Businessman
Kent Humphries, when he was President of Fellowship of Companies for Christ
International, emphasised the important role that pastors have to play as equippers and
mentors for ministry in the marketplace. [41] It is clear that many pastors feel out of
touch with the modern marketplace and inadequate for task. Some feel threatened by
the enthusiasm and big dreams of marketplace entrepreneurs. Yet the clear message is
that pastors have a very important role to play—not by pretending to be the experts, or
as controllers, but rather as encouragers and supporters. Initiating a process of
partnership between pastors and working people will take a lot of time, a lot of
conversations and a lot of collaboration. This sort of partnership also has the power to
realise the dream of the whole church mobilised and supported in mission and ministry
all of the time. Debra Meyerson explains the sort of leadership that is involved in her
description of the best culture changers: They bear no banners; they sound no trumpet.
Their ends are sweeping, but their means are mundane. They are firm in their
commitments, yet flexible in the ways they fulfill them. Their actions may be small but
can spread like a virus. They yearn for rapid change but trust in patience. They often
work individually, but pull people together. Instead of stridently pressing their agenda,
they start conversations. Rather than battling powerful foes, they seek powerful friends.
And in the face of setbacks they keep going. [42]
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Equipping Churches Release and Support Their People for Work Outside the
Church

God@Work Group

This small group at Opawa Baptist Church meets monthly and follows a set three-part
format, the three ‘dwellings’. Each part is delegated for a different person to lead each
meeting.

1. Dwelling in the Word

Choose a Bible passage relevant to work. The group listens to the passage read and
stops to think in silence about what it says to them. Then members of the group each
share in turn their responses before reflecting together on what they are hearing.

2. Dwelling in the Work
Choose a case study from your work experience. The group listens to the experience
described. Each person is invited to think about their response to this in silence and
then share with the group their response. They concentrate particularly on answering
two questions:

* What strikes you as standing out as important in the situation?

»  What questions does this raise for you?
Everyone offers their feedback before there is any discussion.

3. Dwelling in the Practice

Choose a particular practice that you have found helpful and/or that might be of help to
the group. Group members discuss how they see the implications of this for them. The
group time concludes with members sharing needs and offering support and prayer for
each other. Equipping churches encourage their people to build relationships with both
Christians and non-Christians in the marketplace. They recognise that this may mean
some people have less time available for church roles. They resist the fear that
emphasising the importance of ministry in daily life might undermine the recruitment of
people for other important church leadership functions. They believe that people will be
more committed to supporting a church that sets in front of them a large and exciting
vision of God at work in their world and that helps them to discern their part in this and
resources them for it. As Miroslav Volf says, 'We need to build and strengthen mature
communities of vision and character who celebrate faith as a way of life as they gather
before God for worship and who, sent by God, live it out as they scatter to pursue
various tasks in the world.’ [43]
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Equipping Churches Encourage Everyone to Take Responsibility

This article has been produced by a mixture of pastors and marketplace people and
homemakers. We are very aware that, even as we seek to live more seamless lives that
integrate faith better with our daily work, we are still guilty of living unintegrated lives
that accentuate the gap between Sunday and Monday in many ways. We have not done
as much as we could to bridge the gap between pastors and workplace Christians so
that we can explore and express our faith together rather than being isolated in
separate worlds. We have not done enough to initiate dialogue that transforms energy
currently dissipated by frustration at the workplace into enabling energy that changes
workplace environments. Nor have we done enough to transform energy consumed by
frustrations within churches into positive movements towards more effective mission.
We are on the same team, but we will only become effective when we learn from each
other. We have to both educate each other and to be educated by each other in a spirit
of humility.

Peer Groups

Create small groups where people in similar jobs (for example, a group of architects, or
moms, perspective. The point is that members have enough in common to actually help
improve their abilities on the job. Meet for 4-5 hours once a month, including dinner.
Each month two people share a situation in their work, and other members ask clarifying
and seeking questions. Then they ask, Does this bring to mind anything from the Bible?
In addition, Bible or occupation-related readings, prayer, and personal sharing may
occur. Groups like this have been developed by C12, Redeemer Presbyterian Church
(NYC) and others.

Billions of people go to work each day to earn their living. Most church-goers are part of
that workforce but many are not exercising their calling. They are not effectively using
their gifts and the call God has given them to transform their workplace into an
environment where God can move freely and change lives. The challenge facing the
church today is to equip, encourage and enable workplace Christians to live out that
calling effectively. Workplace Christians want to change their world and to be active in
God'’s plan to do so. They want their pastors to be an integral part of what God wants to
do in their workplaces. However, until workplace Christians and pastors move
proactively together to bridge the current gap between church on Sunday and work on
Monday, this gap will remain. The cultures represented in the Bible (and those in many
places still around the world) see humans more holistically as combining body, soul and
spirit and all life activities as sacred. The idea that one goes from a sacred into a non-
sacred activity or environment is alien to these groups. We need to learn from the Bible
and more holistic cultures how to live life seamlessly. We confess that we have much
more to learn about living seamlessly. We cannot expect others to do this for us. We
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must take responsibility ourselves. We can support each other better and work to start
changing the environment within our own spheres of influence. [44]

Equipping Churches Include Daily Work as Part of Their Compassion, Outreach,
Service Ministries

JustWork

One example of a church creating a community economic development program is
Grandview Calvary Baptist Church (GCBC) in Vancouver, British Columbia, Canada. In the
early 2000s, GCBC began praying and asking God how it could best serve its
surrounding community. The church realized that some of the unemployed nearby were
people who had education and skills, but were having trouble finding or working at full-
time jobs. The church tapped David Holcomb, an entrepreneur with a background in
business and community development to create JustWork, a business incubator. Its aim
is to create revenue-generating businesses that could offer dignified, meaningful work
for people facing barriers to work. As of 2013, JustWork has created three such:
JustRenos, a renovation firm; JustCatering, a catering service for meetings, conferences,
weddings, parties, etc.; and JustPotters, which sells handcrafted pottery throughout
North America. As of the end of 2013, the three JustWork enterprises employee 28
people. Most churches have ministries to serve the communities around them, which
often are called compassion, outreach or service ministries. Equipping churches include
programs to equip those they serve to be successful in their own workplaces. Such
ministries include business incubators, job transition or employment programs,
economic, community and social development programs, trade schools, women's
business cooperatives, re-entry programs for former prisoners, and banks and finance
corporations, to name just a few. Often churches draw on the expertise their members
have developed in these areas through their occupations. In the USA, the Christian
Community Development Association is a network of about 1000 churches and other
organizations with development ministries.

Churches with such ministries include:

» Abyssinian Baptist Church Development Corporation

« Bright Star Community Outreach

« Lawndale Community Church Development Corporation

« Voice of Calvary Fellowship Church — Voice of Calvary Ministries
« Wooddale Church Job Transition Support Group

« Calvary Baptist Church JustWork (see sidebar)
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Conclusions About Equipping Churches

Christians in every kind of legitimate work are called to work according to God's vision
for the world. Doing so requires training, support, and encouragement. Most Christians
have no place besides their church to be equipped for this work. Many churches do a
great job of equipping people for other aspects of the life of faith, and this is vitally
important. However, most churches are not yet capable of equipping their people for
the workplace. There is no single way for a church to become an equipping church. We
have provided a glimpse of some methods, techniques, programs and ideas that have
been pioneered at churches and workplaces around the world. Hopefully, some of these
might be useful at your church too. However, becoming an equipping church does not
happen by slapping on a few methods and programs. Instead it takes a deep belief that
the daily work of people in all occupations is—or could be—service to God. It takes a
commitment to keep trying, practicing, and adapting ways to prepare and support the
work of every member. We hope that the resources on the Theology of Work Project
website can be of use to churches and workplace Christians in this regard, and we
welcome people to send us materials and evaluations of resources they have tried.
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