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Lancaster Covenant Church					Chairman: James Diamond
PO Box 47							Vice Chair: Jesse Strege
Lancaster, MN 56735 						Secretary: Cheri Sullivan
Church Phone:  218-762-2233

We seek to worship God
tell others about Jesus Christ
Nurture new believers and grow together 
in the knowledge and love of our Savior

Search Committee Chairman:  				Conference Superintendent:
Randy Nordin							Kara Stromberg
PO Box 163							8303 W Higgins Road
Lancaster, MN 56735						Chicago, IL 60631
Cell phone: 218-526-0483					Cell Phone: 651-460-9546

Church Membership:
The total church members would be roughly be around 126. This number does not include the people who choose Lancaster Covenant to be their home church. We serve many in our community that  

Profile of Church Members and ages:  			 
We have a strong and active congregation of various ages and occupations. The table below roughly breaks down the different age groups that attend Lancaster Covenant. Many of these attendees are anywhere from Business owners, Homemakers, Farmers/Ranchers, Students or Retired. 
	Age: 
	Approximate 

	0-11
	50

	12-18
	44

	19-24
	5

	25-34
	27

	25-34
	38

	50-64
	48

	65+
	19

	College
	15


 
								
Brief outline of the church Government:
Chairman, Vice Chairman, Treasurer, Secretary, Deacons, Deaconess, Trustees, 
Committees: Worship, Education, Outreach, Fellowship, Pastoral Relations

Organizational life:  Includes major boards, committees, groups and organizations that are a part of the church and the frequency of the meetings. The Pastor does not have to attend all the meetings but discussion about which ones he should.
 There are also several active Bible Studies lead by different congregational members. 
	Name of Group
	Purpose
	Members
	Frequency 

	Church Board/Trustees
	Routine church business
	18
	Monthly

	Education 
	Focus on the teachings
	7
	Monthly

	Worship
	Worship service and music
	6
	Monthly

	Outreach
	Missions/community needs 
	5
	Monthly

	Fellowship
	
	5
	Monthly

	Pastoral Relations
	Needs/concerns of the Pastor
	6
	As needed

	Youth Group/Good News 
	Afterschool Program for kids K-12
	
	Weekly



Finances and Budget:  Income and expenditures for five years.

	Year
	Local Income
	Operating Expense
	Denominational Giving
	Conference Giving
	Other Giving 
	Loan Payment

	2021
	206,388
	157,595
	2000
	2500
	22,140
	

	2022
	189,101
	162,480
	2000
	2500
	26,505
	

	2023
	205,626
	153,433
	2000
	2500
	19,476
	

	2024
	215,901
	142,161
	2000
	2500
	22,916
	6690

	2025
	195,755
	155,361
	2000
	2500
	23,759
	6690



Present savings: $55,024
Parsonage Loan: $64,000 
Present investments: N/A




Salary and Compensation: 
1. Salary would be open for discussion; there are many variables when considering the starting salary. 
2. Benefits:
a. Pension and Social Security is offered as well as Insurance, however that is optional if you already have an insurance plan. There will be compensation if that is the case. 
b. Housing allowance is offered.
c. Reimbursement for mileage and also a Ministry Expenses and a Professional Fund for things such as continuing education, conferences, ministry meetings, all which can be discussed further. 
d. Vacation time is included and Sabbatical leave will be discussed at that time.  

Property owned by the church: 
The church building itself is a single structure with an expansive foyer, kitchen, fellowship hall, and a newly updated sanctuary. Included on the main level, are several Sunday school rooms, Pastors office, secretary’s office, meeting room and restrooms. The lower level includes the nursery and a couple Sunday school rooms designed for the younger generation. The entire building is very well maintained. 

The parsonage is a newly remodeled ranch home which includes 2 living rooms, kitchen/dining room, 2 bathrooms, 4 bedrooms, laundry room with washer & dryer included, 2 stall heated garage and an outdoor shed. It is located just across the street from the church. 

Responsibilities in community activities: 
1. Lancaster Covenant partakes in shared community services for special occasions, Baccalaureate, Fair Service, Nursing home service (every 8 weeks) and other assorted community outreaches. 
2. We would love to see the Pastor involved in the above activities as well as being active and visible in the community for non-church events: fundraisers, sporting/school activities, community meals etc. 
3. Our church building is used for other thing events such as bridal/baby showers, weddings, anniversary celebrations, Graduations, 4-H meetings, family fun nights and many more. 

Major important events within church history: 
· 1968  Church burned to the ground and a new building was moved in
· 1976  Sunday School rebirth
· 1997  Went on our own with a Pastor 
· 2007  Added a beautiful addition on to the church
· 2012  100 Year Anniversary
· 2024  Purchase of the parsonage

Women in Leadership and Evangelism: 
1. Women in the church carry varied leadership roles: teachers, deaconesses, secretaries, treasurers etc. Their help is greatly appreciated but men have traditionally held the offices of Chairman and Vice Chairman. 
2. One of our greatest outreaches are through our Sunday School, Good News Club, Youth Group, VBS, Bluewater Bible Camp, 5 Day Club (summer). A wide range of kids who attend are either a part of our church, a different denomination or unchurched. We reach a wide range and it is so rewarding. 
a. We not only support our youth in Sunday School (K-12), but also an adult study that meets Sundays before the church service. Along with Sunday School there is a wide range of Bible Study’s for both Men, Women and couples.  
b. We would want the Pastor to participate in the Adult Sunday School as well as teaching Confirmation. Attending any other study’s would be up to the Pastor. 

Congregational Importance: 
This would be the most important ranking of our congregation. “1” being least important and “3” being most important 
	3
	Preaching
	-
	Administrative Leader

	3
	Teaching
	1
	Ministry with Youth

	3
	Pastoral Care
	1
	Chaplaincy

	3
	Counseling
	2
	Ministry with Children

	3
	Leadership Development
	-
	Social Justice

	2
	Worship Leader
	2
	Music

	3
	Bible Knowledge
	1
	Staff Team Builder

	1
	Evangelism/Recruitment
	-
	Church Planting 

	1
	Crisis Intervention 
	2
	Ministry with Adults

	
	
	
	




We expect to fill the pulpit with our own Pastor and to keep him in the community. We pray that the one would be led here by God and we will stand behind and support that person to meet our goals. 

For more information reach out to Randy Nordin on the search committee.  
To apply please email your resume to Randy at rpnordin@gmail.com
2

